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 RFP for Early ISD 

 

Statement of Purpose 

 

The Early ISD Electricity Services RFP has been developed to enable Early ISD to procure 

electricity and associated services from the deregulated Texas electricity market for the 

biennium that begins on March 1
st
, 2017 for the sites included in this proposal.   

 

Early ISD seeks an energy supplier that is prepared to work with Early ISD in a close 

working relationship for the ongoing supply of electricity, associated services and a high 

level of customer service.  The pricing options submitted by respondents to this RFP for 

these services must be competitively priced yet offer ongoing value to Early ISD. 
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Background 

 

Early ISD is an educational institution providing quality learning services from K to 12 

within and across the city of Early boundaries.  The Superintendent of Early ISD is 

responsible for ensuring that the electricity services are provided to the entire Early ISD’s 

sites in a safe, reliable and financially responsible manner.  The key objective is to minimize 

energy costs across all campuses and to maintain a close working relationship with energy 

suppliers. 

 

Within Early ISD there are a number of sites.  These have all been included within the RFP.  

The sites include primary, elementary, middle schools, and high school campuses, and 

various other infrastructure of Early ISD. 

 

Early ISD is seeking an energy supplier that will assist Early ISD to achieve its cost 

reduction, energy budget and energy conservation management objectives.  A competitive 

pricing proposal is a key requirement from respondents; Early ISD is ultimately looking for a 

long term working relationship which provides ongoing support, service and benefits to Early 

ISD. 

 

The decision-making authority for selecting an energy supplier for Early ISD’s sites rests 

with the Board of Trustees of Early ISD. The Superintendent, Director of Finance and Board 

of Trustees of Early ISD are responsible for completing the analysis of responses to the RFP 

and making recommendations for a Retail Electricity Company (REP) to be awarded the 

energy supply contract for Early ISD. 
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RFP Administration 

 

The response to this RFP for electricity supply and associated services should be addressed to 

Superintendent, Wes Beck at P.O. Box 3515, Early, TX, 76803 and delivered by 12:00 Noon 

on Wednesday, December 14, 2016. 

 

Notice of this RFP has been advertised in the Brownwood Bulletin. 

 

Any questions relating to this bid should be directed to Wes Beck via email to 

wes.beck@earlyisd.net or by phone at (325) 646-7934. 

 

 

mailto:wes.beck@earlyisd.net
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Energy Overview 

 

This RFP covers a total of 18 service sites. 

 

The available details of Early ISD’s sites and historical energy usage and electricity demands 

may be accessed via the following ESI IDs:  

 

ESI ID #’s     Location 

10443720002239440    Primary Campus 

10443720002239502     Old Elementary Gym 

10443720002239533     DAEP Building 

10443720002284390     Ag. Farm 

10443720002335106     Bus Barn 

10443720002335199     Guard Light/Bus Barn 

104437200023336563     High School 

10443720002336594     HS/MS Marquee 

10443720002355132     HTL Coop Offices 

10443720004638755     Guard Light/ Bus Barn 

10443720004667120     Guard Light/ Primary Campus 

10443720006248856    Central Office 

10443720006315971     Leased Office 

10443720006316188     School House (Leased to Guardian  

      Ambulance) 
10443720008269560     Middle School Campus 

10443720008798837     Stadium/Tennis Courts 

1044372000885349     Elementary Campus 

10443720008884769     Big Room (Indoor Workout Facility) 
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Assessment Process 

 

The assessment of responses to this RFP will be completed by management personnel from 

Early ISD. 

 

The review of RFP will determine the Retail Electricity Provider most capable of delivering 

the best overall value to Early ISD, consistent with the requirements herein and as evidenced 

by the Respondent’s past performance history in providing the type and scope of services 

required within this RFP. 

 

Respondents will be assessed against the following criteria: 

 

 Their level of experience in retailing natural gas or electricity sales within the State of 

Texas.  References, case studies, and other verifiable documentation of experience will 

be utilized where they are provided. 

 

 Their capabilities relating to the management of their operations including corporate 

assets, customer base and extent of retail operations including the resources and 

technologies that enable them to bring value to their customer base. 

 

 The pricing options submitted will be assessed in terms of matching Early ISD’s pricing 

requirements, and will assess pricing over the total period of the proposed energy services 

contract. 

 

 Their capabilities and experiences with managing the risks associated with energy supply 

procurement. Their general approach to identifying Customer’s needs and tailoring 

appropriate risk management strategies will also be assessed. 

 

 Their approach and demonstrable performance in the area of Customer Care. Specific 

areas to be assessed include: 24-hour call center, assigned account representative, 

ongoing account management and communication media. 

 

 Their ability to provide energy information solutions and energy information services to 

add value to their Customer’s energy procurement.  Focus will be placed on the areas of 

energy use profiling, billing services, and electronic interface.  The electronic interface to 

be made available will be assessed for: customization, centralized access to energy 

information services, on-line training support, major issue discussion, customer care 

interface and other energy services. 

 

 Their ability to tailor retail energy service capabilities including their fee-based services, 

outsourcing, and financial agreements options. 

 

 Their level of commitment to ensuring ongoing future value for Early ISD is maximized 

over the life of the energy services contract. 
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Selection Process 

 

Qualifications of REPs will be assessed against criteria listed in the previous section. 
 

The awarding of the Early ISD’s electricity supply contract will be made to the Respondent 

providing the best overall value consistent with Early ISD’s requirements for the provision of 

the services identified within the RFP. 
  

If Early ISD and the selected REP cannot agree on terms for a contract, Early ISD shall enter 

into negotiations with one of the remaining REP respondents. 

 

Should Early ISD determine that only one REP respondent is fully qualified, or that the 

nominated REP respondent is clearly more highly qualified than the others under 

consideration, a contract maybe negotiated and awarded to that REP. 
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Supplier Qualifications 

 

The qualifications and operational capabilities of prospective energy suppliers is a 

fundamental criteria which Early ISD will assess in selecting a preferred REP.  Early ISD is 

seeking an experienced energy supplier that is fully committed to the Texas energy market 

and to assisting Texas customers to maximize the benefits from electricity de-regulation.  

Respondents should provide supporting documentation and information to qualify their 

financial robustness and existing servicing capabilities. 

  

Provide details of claims that support your company’s capabilities against the following 

criterion; 

 

Financial Robustness – provide details on the size of your organization and pertinent 

financial excerpts from your annual report. 

 

(1) Service Management & Customer Care – provide details of any service management 

examples supplied to Early ISD or similar type customers.  Provide details as to 

expected service standards that your company will provide to customers similar to Early 

ISD. 

 

(2) Deregulated Energy Markets – provide details of your involvement and experiences in 

other deregulated energy markets. 

 

(3) Billing & Customer Switching– provide details about your capabilities and expected 

performance standards in these areas.  
 

(4) Performance Management – provide details of any experiences where your company has 

provided performance management services to customers similar to Early ISD. 

 

(5) Commitment to the Texas Energy Market – qualify your company’s long term 

commitment to the supplying of energy within over the long-term future 

 

(6) Commitment to the Texas Economy – provide details of your commitment to the Texas 

economy and how your company has supported local Texas businesses, customer groups 

and community support organizations. 

 

(7) Electricity Distribution - provide details which demonstrate your company’s 

understanding and involvement with distribution and delivery systems. 

 

(8) Energy Conservation - provide examples, including financial and non-financial benefits 

delivered to your customers.  Provide details of where your company has made financial 

resources available for customer’s energy efficiency projects. 

 

(9) TDSP (wires) Interface - provide details as to how your company could negotiate on 

behalf of Early ISD with wires business for the best available distribution rates and 

associated contractual conditions.  Provide examples where your company has assisted 

other customers to deal successfully with their host wires businesses.   
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(10) Affiliated TDSP (wires) Business - provide details as to how Early ISD’s interests would 

be protected if you are dealing with your affiliated TDSP (wires) business. 
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Reliability Issues 

 

The provision of a safe, reliable and high-quality electricity supply is essential to Early ISD.  

The campuses and administrative areas depend upon a reliable electricity supply in order to 

provide quality educational services and a safe environment for all students and staff. Early 

ISD is seeking an energy supplier that has the experience and capabilities to work with our 

administration to minimize the impact on safety and Early ISD operations as a result of poor 

power quality and electricity interruptions. 

 

Provide details of claims that support your company’s capabilities against the following 

criterion; 

 

(11) Provide details on the power reliability and power quality services that your company 

can make available to Early ISD. 

 

(12) Can your company provide 24-hour support from: the assigned Account Manager, your 

Technical Consultant/Advisers and your Customer Call Center? 

 

(13) How can your company provide supply restoration liaison services between Early ISD 

and the local wires business? 

 

(14) Provide details as to how your company could undertake negotiations with the local 

wires business on behalf of Early ISD where network related supply issues are affecting 

our sites. 

 

(15) What level of assistance could be provided in organizing standby generation for planned 

electricity interruptions/outages? 

 

(16) Provide details of any other available services that would minimize the impact of poor 

power quality or power interruptions to Early ISD.  Provide examples where your 

company has assisted similar customers to Early ISD to resolve power quality issues. 
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Pricing Objectives 

 

(17) Provide details of your wholesale purchasing practices and how retail pricing proposals 

for end use customers are prepared. 

 

(18) Provide explanation of the process used to monitor and assess your wholesale energy 

procurement purchases and how the benefits will be transferred to your contracted 

customers. 

 

(19) Describe how your company will ensure that when downward movement in wholesale 

market pricing occurs, pricing reduction opportunities will be offered to Early ISD. 

 

(20) If Early ISD projects an expected change in the contracted energy usage, what pricing 

options and arrangements can be made to minimize any financial impact on Early ISD? 

 

(21) Provide pricing options for each of the sites included within this RFP. 

 

Option 1. 

 

Fixed priced, 4 part pricing plan for all sites. 

 

 

Option 2. 

Fixed priced, flat rate pricing plan for the sites that currently have a flat rate tariff. 

Fixed priced, 4 part pricing plan for the sites that currently have a 4 part TOU tariff. 

 

 

Option 3. 

 

Early ISD will consider other pricing options that offer value and allow ongoing 

flexibility. 
 

  

Prepare each of the above pricing options for:  1 year, 2 year & 3 year periods. 

REPs should specify whether the supplied pricing has (i) an acceptance period or (ii) is 

subject to confirmation.  Please complete the summary of included and passed through 

charges ( Attachment A) located at the back of this RFP. 



Request for Proposal – Early ISD 

 Page 13 

Energy Conservation Measures (ECM) 

 

Early ISD has a strong commitment to ensuring all of the associated campuses utilize energy 

in an efficient and cost effective manner.  It is important to Early ISD that the selected energy 

supplier has a similar commitment to energy conservation measures and can make their 

technical knowledge and experiences available and to facilitate skill transfers to Early ISD 

personnel as required.  Early ISD is seeking an energy supplier to work with our management 

to develop and implement an Energy Conservation strategy.  The successful energy supplier 

will play an important role in contributing to the short term and long term success of the 

Energy Conservation strategy. 

 

 

(22) What level of ECM training (and ongoing support) can be made available to Early ISD’s 

personnel. 

 

(23) Describe the energy management and energy conservation measures that your company 

can provide.  Provide examples of where you have provided these services, including the 

details of customer benefits. 

 

(24) Describe how your company can assist Early ISD to evaluate fuel-switching 

opportunities. 

 

(25) Provide details of energy conservation products and services that your company can 

offer. 

 

(26) Describe how your company would respond to requests for: (a) energy auditing, (b) 

energy efficient equipment selection and installation, (c) Energy Conservation Measures 

studies and implementation of selected recommendations. 

 

(27) Provide details as to how your company would work with Early ISD to establish and 

implement an Energy Conservation strategy. 
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Customer Care 

 

Ongoing support and service management is an important requirement of the energy services 

package covered by this RFP document.  Early ISD wishes to ensure that service levels do 

not deteriorate as a result of having to purchase electricity in a de-regulated environment.  

The service component from REP’s responses will play a significant part in differentiating 

potential energy suppliers. 

 

(28) Provide details of the level of customer care that will be provided to Early ISD and the 

assessment methods that will be used to measure your actual performance against 

nominated performance objectives. 

 

(29) Provide details of the Account Management program (including assigned persons and 

their industry backgrounds) that would be provided to Early ISD and provide 

information on the resources supporting your key customer contact personnel. 

 

(30) Provide details on communication mediums that will be made available for Early ISD to 

communicate with your company, ie call center, billing personnel, faults and emergency, 

account managers, senior management. 

 

(31) Provide details of any communication initiatives that will assist Early ISD to be kept 

informed about relevant energy issues and provide information about cost saving 

opportunities for Early ISD.  

 

(32) Provide details of the level of authority that our customer contact personnel have to 

resolve customer issues. 

 

(33) Provide details about your complaint management process and associated performance 

targets, ie days to respond to a complaint. 

 

(34) How will your company make Early ISD’s electricity consumption data available?  

What level of usage detail will be provided?  What costs are associated with making this 

usage data available?  How often can this information be provided and in what format 

can it be made available? 
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New Electricity Services Management 
 

The liaison with TDSP (wires businesses) for new supply connections, for disconnection of 

electrical services and for alterations to existing services is a critical activity for Early ISD 

management.  Effective co-ordination is required to ensure new facilities will have electricity 

supply connected by their required dates and to minimize the impact of planned and 

emergency electricity supply interruptions. 

 

(35) Supply details as to how your company will provide liaison services between Early ISD 

and the wires business for activities including: 

 

New connection of new sites and new facilities, 

 

New construction & temporary electricity supply requirements, 

 

Negotiating best available rates for wires services. 

 

(36) Supply details of how your company could provide advocacy services on behalf of Early 

ISD when conflicts or disputes arise with local wires businesses. 

 

(37) Describe how your company can assist Early ISD to negotiate new supply services from 

wires businesses, including: 

 

Construction of new electricity supply and upgrades of supply assets,  

 

New service connections and disconnections,  

 

Temporary supply interruption for maintenance activities, 

 

Metering installations & alterations. 
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Energy Solutions Opportunities 

 

Early ISD is very interested in pursuing opportunities that will add ongoing value to the 

institution.  REPs should respond against the following items with (i) their interest in 

providing each item, (ii) their qualifications and capabilities against these activities and (iii) 

previous experience of providing similar items to their customers. 

 

Ensure that details are provided as to which of these items would be included in the quoted 

energy prices and which would be provided under separate pricing conditions.  Indicative 

pricing for those not included in the quoted energy prices would be beneficial. 

 

(38) Provide feedback on your company’s interest and ability to provide the following items. 

Early ISD would be receptive to any other value-adding opportunities that REPs wish to 

add to this list. 

 

Training of the Early ISD’s energy management personnel, 

 

Electricity system maintenance and construction, ie transformer or switch gear 

service & maintenance, 

 

Power Quality & Power Reliability projects, 

 

Energy Efficiency projects, 

 

Demand Shifting projects, 

 

Performance Management / Shared Savings Schemes, 

 

Interval Data Measurement schemes, 

 

Health & Safety Management services. 

 

(39) Provide details about your Energy Solutions personnel, including their industry 

backgrounds and experiences. 

 

 



Request for Proposal – Early ISD 

 Page 17 

Billing & Payment Plans 

 

Accurate, timely and easily understood electricity billing is an essential requirement for an 

energy service provider to make available to Early ISD as a core component of their energy 

supply contract. 

 

Early ISD is looking to its energy supplier to provide extra value in terms of useful 

information about the institution’s electricity usage and is prepared to work closely with the 

successful REP to streamline the processing and payment activities. Early ISD requires 

prompt access to knowledgeable and authorized personnel from the REP’s billing team to 

assist in the rectification of any billing issues that may arise. 

 

(40) Provide details of your billing systems and business processes that will ensure accuracy 

of pricing as per the contractual agreements signed between your company and Early 

ISD. 

 

(41) Provide details on how your company will ensure the generation of timely and accurate 

electricity billing at the time of market opening and provide details of the contingencies 

in place in case of internal or external system failure or data loss. 

 

(42) Provide information about summary billing options that could be made available to 

Early ISD. 

 

(43) Provide information as to how your company will work with Early ISD to investigate 

and introduce efficiencies into the billing processing and payment activities.  Consider 

aspects such as EDI, electronic presentation & billing and tailored payment plans 

 

(44) Provide details of your key billing and account receivables personnel, including their 

industry backgrounds and experiences. 
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Attachment A  
Price Component Fixed/Passed 

Through 
Included in the 
Proposal 

Commodity: 

Wholesale price of energy   

Capacity / demand charge   

Fuel costs   

TDSP line losses   

Unaccounted for energy (UFE)   

Standing charge   

Net 30 billing terms   

Summary billing   

Independent System Operator (ISO) Ancillary Services: 

Regulation Service (Regulation Up and Regulation 
Down) 

  

Responsive reserve service   

Balancing energy service    

Reliability Must Run (RMR) ERCOT fees   

Replacement reserve service   

Non-spinning reserve service   

Black start service   

ERCOT ISO fee   

Renewable energy surcharge   

 

All congestion charges   

Uplifts   

 

Schedule coordination service   

System control service   

Cost for nominating required quantities of energy   

Dispatching service   

Swing (Selected in increments of +/- 5%, 10%, 15% or 20%): 

Commodity imbalance charges (insides/outside the 
bandwidth) 

  

Regulated Delivery Charges 

Transmission charges   

Distribution charges   

System benefit fund   

Nuclear decommissioning charge   

Customer charge   

Discretionary service fees   

 

Competitive Transition Charge (CTC)   

Transition Charge (TC)   

Taxes and Miscellaneous Fees: 

Sales tax (If applicable)   

Gross receipts tax (If applicable)   

Public Utility Commission Assessment (PUCA) fee   

Unforseen future judicial or regulatory charges   

 


