
Dear Texas ACE Project Director:

I am writing to share information about The Texas Education Agency (TEA) grantee monitoring process for 21st Century
Community Learning Centers (21st CCLC) and to provide you with your annual program monitoring report. TEA’s grantee
monitoring process for 21st CCLC federal funding ensures compliance with all statutory and programmatic requirements and
supports statewide quality initiatives for the Texas Afterschool Centers on Education (ACE) program. This annual program
monitoring report is a product of the Texas ACE Key Task Assessment (KTA) process, which is designed to highlight areas of
success as well as areas of weakness on which grantees can work with their Technical Assistance Consultants to improve.

I want to thank you for the time and effort that you spent this year working alongside your Monitoring Assistant to implement
the KTA process. As I reviewed the KTA reports this year, I continued to be impressed by the level of professionalism in the
Texas ACE program and with the commitment to quality that is inspired by the project directors.

Please note that your monitoring report has been uploaded to Box. As you open your KTA on Tab 4 of the spreadsheet, you will
see rankings on three levels. At the highest level you have (1) an overall result, followed by (2) findings for each task, and
finally (3) numeric results for each subtask. Your overall result appears at the top of the sheet, divided into one of five
categories: Does Not Meet, Partially Meets, Meets, Exceeds, or Significantly Exceeds Expectations.

·        You can also see your overall result broken down by tasks in the “Findings by Task” column. To see how we reached
each task finding, you can take a look at the numeric subtask ratings. We checked for requirements at the subtask level, or in
some cases the sub-subtask level for more detail.

·       For consistency across reports, we have tried to make this process as quantitative as possible and given subtasks numeric
ratings (ranging from 0-1) based on how much evidence of compliance was presented (see Tab 2 for a detailed description of
what these numbers mean). Even if your averaged ratings meet or exceed requirements, the numeric results are worth taking a
look at as there may be room for improvement on individual subtasks with missing evidence.

·       Note that ratings are shaded in different colors, but that is simply to distinguish between cells where numbers were
inputted directly (highlighted in light yellow – these are the ones to focus on) and cells that contain calculated formulas
(highlighted in blue/gray).

For each area in which compliance with all task components could not be documented and a finding of Does Not Meet or
Partially Meets Expectations was given, a response must be provided using Tab 5. The KTA process is also designed to help
project directors identify best-practices, resources, and opportunities for continuous quality improvement on behalf of the
students that are served in Texas ACE programs. To that end, the KTA process may make recommendations to support
continuous quality improvement for areas in which the program is technically in compliance and Tab 5 allows you to report
your steps for continuous improvement for program areas. I encourage you to use your KTA report to facilitate the best practice
conditions that lead to the student outcomes and sustainable community services that are envisioned for the federal 21st CCLC
program.

Please find your Key Task Assessment Report in your "Read This" folder on Box. This report includes 5 tabs: 1. this TEA
Letter, 2. an overview of the KTA Process, 3. a KTA Report Cover Sheet with details about your local KTA review, 4. the KTA
Risk Assessment and Summary Report, and 5. a Grantee Response worksheet for project director responses and high-level
planning. Please review and let your Monitoring Assistant or me know if you have any questions as we are here to assist you
with this process. Please submit this Excel Workbook with your completed activity responses in Tab 5 to your Monitoring
Assistant within two weeks.

Thank you again for your participation in this valuable continuous improvement process!

Sincerely,
Christine McCormick
Division of Federal and State Education Policy 
Texas Education Agency
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Key Task Assessment Process
Overview: The Texas Education Agency (TEA) implements the annual Texas 21st Century Community Learning Centers (CCLC) grantee monitoring process in
alignment with statutory monitoring requirements under the Elementary and Secondary Education Act, Title IV, Part B, with guidance from the 21st CCLC
program office at the United States Department of Education (ED), and TEA's Program Texas 21st CCLC Guidelines and General and Fiscal Guidelines that
encompass the federal Uniform Guidance.  

The Texas 21st CCLC program in Texas is also known as the Texas Afterschool Centers on Education (ACE). To support successful implementation of the federal
21st CCLC program in local communities throughout the State of Texas, TEA administers a competitive grant application process, an annual request for
applications (RFA) process, the Texas ACE Blueprint, a robust training program, technical assistance, continuous quality improvement initiatives, and fiscal
monitoring.  In addition to TEA fiscal audits and grant reviews, the annual program monitoring process for the 21st CCLC program in Texas is called the Key Task
Assessment (KTA). The KTA consists of several components to ensure program compliance for required tasks, manage risk, support continuous quality
improvement, and ultimately strengthen program outcomes for students served in Texas ACE programs. 

Texas ACE grantees are working strategically in their local communities to achieve the best program goals possible. The KTA is conducted by a Monitoring
Assistant in cooperation with each grantee. The KTA process involves data collection and progress assessment. Constructive feedback will also be offered by
Technical Assistant Consultants separately from monitoring activities. KTA assessments are conducted by objective Monitoring Assistant, and the results of KTA
assessments will be one component of data that informs grantee-specific technical assistance provided by the state's program. To conduct the KTA assessment for
each grantee, the assigned Monitoring Assistant and the grantee undertake the following activities:

1. Review Texas ACE Blueprint Tasks, Program Guidance, and RFA—To prepare for conducting the KTA, the Monitoring Assistant reviews all program
requirements, program guidance, and embedded resource links. Each grantee is required to respond to the key tasks in the ACE Blueprint that are integrated with
the RFA. There are 10 tasks in the ACE Blueprint that outline the categories of grantee responsibility for implementing the 21st CCLC program.  (Grantees can
access the most current version of the ACE Blueprint at: http://www.texasace21.org/mytexasace/resources/texas-ace-blueprint)



2. Review Supporting Documentation—To prepare for the KTA, the grantee uploads evidentiary documentation that demonstrates compliance with each ACE
Blueprint task and corresponding component. Grantees are also given the option to complete a self-assessment form. Monitoring Assistants then conduct a
thorough desk review of grantees' application, uploaded documentation, and the self-assessment form. After the thorough review, Monitoring Assistants will
conduct a preliminary risk assessment and identify the need for an onsite visit. Onsite visits are preceded by a pre-work assessment form noting the areas of
strength and concern.

Understanding the Risk Assessment: To assess risk, we mapped requirements for Cycle 7 Year 5 and Cycle 8 Year 3 to the 10 Key Task areas outlined in the
Blueprint. Monitoring Assistants conducted a detailed evidence scan for all requirements at the subtask level (i.e. 1.1: Campus Needs Assessment), or in some
cases an additional level of detail that breaks subtasks down even further (i.e. 1.3a: Information Dissemination).
In your KTA Risk Assessment, you will see one column that contains numeric ratings. The light yellow cells show findings on a 3-level scale:
     › 0 for lack of compliance
     › 0.5 for partial compliance
     › 1 for full compliance
The blue/gray cells contain formulas that take the average of required subcomponents and add extra points to the average for compliance with optional
subcomponents, allowing us to report findings for each of the 10 Key Tasks. Whether a particular item is required or optional is listed in the column adjacent to the
numeric ratings.

The final risk rating for Cycle 7 will fall within [0-1.54]. The final risk rating for Cycle 8 will fall within [0-1.38]. A rating of 1 signifies full compliance, while a
rating higher than 1 indicates that you received additional points for complying with optional subcomponents.

We split the risk rating into five discrete categories based on the scale below:



3. Site Visits and Observations—Based on results of the desk review, Monitoring Assistants schedule a site visit with a subset of grantees to request missing or
unclear documentation, observe the site and program activities, and gather information required to complete the review. Monitoring Assistants will review
documentation, interview grantee leadership and staff, and observe centers for further clarity on program implementation. Site visits include in-depth interviews
with the ACE Project Director and other senior grantee leadership as well as with ACE site coordinators, principals, school-day staff, partners, families, and
students. These activities help to document areas of program strength or concern regarding statutory and program requirements. The interviews and observations
contribute key information to the assessment and inform the final report. Results are shared with TEA and may also be shared with the Texas ACE technical
assistance team, which has the capacity to deploy resources that address activity alignment with program goals, strategies for program implementation and
compliance, and quality improvement initiatives. 

4. Final Risk Assessment and Summary Report—Following the and desk audit and site visit, if one was conducted, Monitoring Assistants will use findings and
evidence gathered todevelop the final report. Monitoring Assistants will draft a report summarizing the findings along the key task areas and, when applociable,
noting action steps (found on Tab 4 of this Excel workbook). Grantees are requested to provide a high-level response in  the form of a brief action plan for
addressing areas of concern and proposing further improvements to the program (Tab 5 of this Excel workbook). Once the grantees respond to the draft report,
Monitoring Assistants will finalize the KTA report under the supervision of the Texas 21st CCLC program office at the Texas Education Agency. TEA will then
provide the final report to the Technical Assistant Consultant and the ACE Project Director for review and reference.

The KTA Report that each 21st CCLC grantee receives includes the following information and feedback:
a. Required Tasks and Components—Each of the required components are listed for each of the 10 Key Tasks.
b. Compliance Status—Grantees will either be “Not Meet", “Partially Meet”, “Meet", "Exceed", or "Significantly Exceed" task components.
c. Compliance Concerns—Any compliance concerns are succinctly stated.
d. Strengths—A summary of grantee observed strengths is presented.
e. Areas for Continuous Improvement—Opportunities for improving program implementation and compliance
f. Action Steps—Required and recommended actions are presented to remedy compliance concerns.



Key Task Assessment Cover Sheet

Grantee: Early ISD Project Director: Lila Mobley
Cycle: 8

The grantee participated in a Key Task Assessment for the 2015-2016 school year in accordance with Texas 21st Century Community
Learning Centers, or Texas ACE, requirements. Following is a description of the information collected for this review regarding the Key
Task Assessment for the Texas ACE Program.

Program Monitoring Assistant: Faith Massingill
Date of KTA Desk Review/Site Visit: Desk Review on May 2-3, 2016; Site Visit on May 5, 2016
Centers Visited: Elementary, Intermediate & Junior High

Documents Reviewed
As requested, Ms. Mobley, Project Director, uploaded program documents to Box. For the desk review, all documents that the Grantee
uploaded to provide evidence of compliance with the 10 Key Tasks were reviewed. The Program Monitoring Assistant utilized a pre-
work checklist and prepared notes to document the extent to which the Grantee provided evidence to support implementation of the 10
Key Tasks and the subcomponents of each Key Task. Documents included: the grant application, TX21st data reports, Grantee project
plans, Center project plans, policy manuals, partnership agreements, activity schedules, meeting notes, logic models, sustainability
plans, evaluation reports, and other related program implementation documentation.  

Interviews Conducted



A site visit was conducted at the Elementary, Intermediate, and Junior High ACE programs. The site visit was designed to assess
compliance, strengths, best practices, and opportunities for quality improvement of the Early ISD ACE program. The site visit included
observations of student programming at selected ACE centers. Following is a list of persons who were interviewed and their affiliations.
Their observations and input during the site visit were valuable in informing the assessment process. The Texas ACE program team
appreciates the contribution of these individuals and organizations to the KTA process.

Positions
Mr. Beck, Superintendent
Parent/Volunteer
Task Force Member/Partner
Project Director
All Site Coordinators and Family Engagement Specialist
Administrative Assistant
Teacher and Students

Risk Assessment and Next Steps

Please review Tab 4 in this Excel Workbook. Tab 4 details the KTA Risk Assessment and Summary Report that was informed by the
desk review and the site visit. Tab 5 provides the format for a Grantee response with a high-level Action Plan. After reviewing the KTA
Report, please prepare your Grantee response as needed and submit it to the Monitoring Assistant for review. The Monitoring Assistant
will then finalize the report and submit it to the Texas Education Agency for final approval. Please see the KTA letter from TEA under
Tab 1 and the KTA Process Overview under Tab 2 for more information. Please contact your Monitoring Assistant with any questions.

Thank you for your participation in the annual Texas ACE Key Task Assessment process.



Cycle 8: Overall Result

1.23 Significantly
Exceeds

Task 1: School-Community Engagement Description of Key Task Areas
1.40 Significantly

Exceeds

1.1: Campus Needs Assessments
A systematic campus needs assessment should be conducted
for each program campus to develop strategies that target the
needs of the campus while utilizing relevant resources.

1 Required

1.2: Community Needs Assessments
A systematic community needs assessment should be
conducted to address needs and gaps in services and
determine available resources via an asset mapping process.

1 Required

1.3: Community Engagement/Community Advisory
Council

The ACE program should regularly involve community
members in program development, implementation, and
outreach activities. 

3 Required/Optional

1.3.a: Information Dissemination
The grantee should ensure that information about the ACE
program is shared with the community in a variety of
manners.

1 Required

1.3.b: Active Participation

Participation from community members in program activities
and events is an important part of raising awareness of the
program and building a basis for sustainability beyond the
grant term.

1 Required

1.3.c: Volunteers Volunteers aid in the planning and execution of program
activities and events.

1 Optional



Overall Result: Significantly
Exceeds Expectations

Scale: Does Not Meet, Partially Meets, Meets, Exceeds, or Significantly Exceeds Expectations

Findings by Task Strengths Areas to Improve Recommended Action Steps

Significantly Exceeds
Expectations

Mechanisms exist to ensure campus needs are
identified. No concerns. Ensure positive alignment continues.

Surveys are ongoing and seek to identify any
weaknesses. No concerns.

Continue to survey and inventory
community to meet or exceed existing
needs. Continue to structure
communication to ensure needs are met.

Community Engagement significantly exceeds
expectations. Strong volunteers at all centers.
Quality information distribution by staff and
task force.

No concerns.

Outreach should continue, as well as
volunteer recruitment. There is a strong
volunteer base, but continue to build and
expand.





1.3.d: Community Taskforce/Advisory Council 

The CAC consists of members who are reflective of the
community and represent agencies, businesses, and partners.
The CAC supports the program in a number of ways,
including outreach, program implementation, and
sustainability. 

1 Optional

1.4: Evidence of Planning Alignment with the School Day
Activities and Curriculum 

ACE program activities must align with the school day to
allow for opportunities to strengthen the relationship between
ACE goals and school day goals for students.

1 Required

1.5: Evidence of Center-Campus Collaboration 

Collaboration between centers and campuses enables out-of-
school time programming to supplement and complement
regular school day instruction, promoting substantive
enrichment activities and bolstering family support structures. 

1 Required

Task 2: Intentional Activity Development and Targeted Student Recruitment 1.20 Significantly
Exceeds

2.1: ACE Activity and Lesson Plans 

Out-of-school time provides an opportunity to deliver
innovative and engaging activities to students and families
that expand upon the school day. Grantees should create
targeted activities and lesson plans that are creative and
integrate elements that have shown impact.

1 Required

2.1.a: Four-Component Activity Guide

The Four-Component Activity Guide establishes a foundation
for improving student success through four components:
Academic Assistance, Enrichment, Family and Parental
Support Services, and College and Workforce Readiness.

1 Required

2.1.b: ACE Activity & Lesson Planning 

Grantee staff should design activity and lesson plans that
integrate Texas ACE goals and objectives, meet national and
state standards, rely on engaged learning strategies, and
connect with the school day and families. 

1 Required



From interview with principal it is apparent
there is a strong alignment with the school day.
It is continuous and supported by the PD and
SC.

Not all Site Coordinators have
buy-in from the principal or
curriculum director of their
campus. More support from
administration could result in a
higher degree of school day
alignment. 

Process for open communication has
been created. Continue to use and
develop the process.

Evidence at elementary level that collaboration
is not just with administration, but also with
staff.

No concerns. Ensure open lines of communication
with staff continue.

Significantly Exceeds
Expectations

Overall, during site observation it was evident
that lesson plans are in place and utilized. Not
all lessons are in the "best practice" format;
however it is not required that the format be
used. Lessons that are not "purchased" are still
research-based and match the subject area.

No concerns.
Continue to ensure all areas of lesson
plans reflect the content of the Texas
ACE blueprint.

Significantly Exceeds
Expectations

Community Engagement significantly exceeds
expectations. Strong volunteers at all centers.
Quality information distribution by staff and
task force.

No concerns.

Outreach should continue, as well as
volunteer recruitment. There is a strong
volunteer base, but continue to build and
expand.





2.1.c: ACE Activity & Lesson Templates

Grantees from Cycle 7 are encouraged to use Texas ACE
Activity and Lesson Plan Worksheets to guide their activity
development; Cycle 8 grantees are required to use these
templates.

1 Required

2.2: Center Program Schedules 

Center program schedules detail the weekly activities and
must be developed in coordination with others responsible for
delivering programs that occur before and after school and in
the summer on each campus.

1 Required

2.3: Evidence of Ongoing Student Recruitment 

The ACE program is designed to serve students who are most
in need of academic support, adult advocacy, and enrichment
opportunities. Recruiting these students on an ongoing basis is
a critical component of the grant. 

1 Required

2.3.a: Intentional Student Recruitment (targeted to
most in need)

It is not the intent of the ACE program to serve every student
in a school; therefore, those students with the most identified
needs should be the first to be targeted for recruitment into the
ACE program.

1 Required

2.3.b: Count of Regular Students (in lieu of grant
application)

If the program has the capacity to serve more students once
those with identified needs are recruited, they can be served as
well. 

1 Required

2.4: Evidence of Ongoing Student Data Review 
An integral part of determining whether grant goals and
objectives are being met is through ongoing internal
monitoring and review of program data. 

2 Required/Optional

2.4.a: Review of Data Sets Project Directors and Site Coordinators should review data
sets as part of the ongoing student data review process. 

1 Required

2.4.b: Ongoing Review of Data Sets Project Directors and Site Coordinators should review data
sets on an ongoing basis. 

1 Optional

2.4.c: Tutorial Pre/Post Assessments The Texas 21st Student Tracking data system has embedded
tutorials for Project Directors and Site Coordinators to utilize. 1 Required



All centers have schedule posted in multiple
areas. Staff have schedule, lessons, student
rotation, etc. all attached to clip board or folder
on the respective campus.

No concerns.

Continue to structure programming that
ensures that if staff is missing, the
schedule, buses, etc. can still operate
smoothly.

There is evidence of ongoing recruitment each
term. No concerns.

Encourage students to continue exploring
opportunities to build new skills and
draw on instructional strategies. 

The staff has access to multiple school sources
to track student data. No concerns. N/A

Significantly Exceeds
Expectations

Overall, during site observation it was evident
that lesson plans are in place and utilized. Not
all lessons are in the "best practice" format;
however it is not required that the format be
used. Lessons that are not "purchased" are still
research-based and match the subject area.

No concerns.
Continue to ensure all areas of lesson
plans reflect the content of the Texas
ACE blueprint.





2.5: Cycle 8-Evidence of Behavior Interventions and Data
Review 

Interim or benchmark assessment results or other formative
assessments can be used to identify student’s academic needs
and other data such as discipline referrals and attendance to
identify their behavioral support needs. This data will tell
grantees what specific skills students are struggling to master
academically, what potentially disruptive behaviors are most
frequently being exhibited, and possible explanations for
missed school-day attendance. 

1 Required

Task 3: Family Engagement
1.00 Meets

      3.1: Family Engagement Activity Schedule 

Family engagement can support improved participation in out-
of-school time programs, benefit all participants involved, and
impact family engagement with learning at school. The ACE
program must have an ongoing schedule of activities targeted
to families.

1 Required

      3.2: FES Communication with Parents 
All Grantees must retain a Family Engagement Specialist to
coordinate family and community involvement in
programming. 

1 Required

              3.2.a: Communication Efforts

The FES must communicate with families regularly to support
their participation in their child’s education and strengthen the
skills they need to support their children’s academic growth
and success.

1 Required

3.2.b: Family Resource Center The family resource center should make available resources to
parents and families that aid in their support of the program. 1 Required

3.3: Family Needs Assessment The family needs assessment should show what program
activities parents find most valuable. 1 Required

3.4: Evidence of Partnerships 
The ACE program should coordinate with outside partners,
such as local educational agencies, community-based
organizations, or other public or private entities.

1 Required

Task 4: Operation and Talent Management 1 Meets



ACE implemented character education
curriculum intentionally to improve school day
behavior, and have noted changes in behavior.

Could do more to measure
whether change in behavior is
evident in the school day.

Explore proven research-based programs
and practices and continue to expand
programming in behavior management.
Consider formally monitoring the impact
of this component on student behavior
outcomes. 

Meets Expectations

There is evidence of ongoing parent
involvement.  No concerns. Continue to offer bridge for families to

the school.

Parents and community have multiple levels of
communication. Facebook, newsletters, and
other ways to reach families in the ISD are
utilized.

No concerns.

Explore multiple methods of
communication to minimize barriers that
might exist (i.e. language barriers,
transportation issues, etc.) to ensure
services are provided to ACE families.

Assessment done each term. No concerns. Continue to explore ways to meet
students' family needs.

Partners are extensive for both parent
programming and student activities. No concerns. Continue and expand current

partnerships for the ACE program.

Significantly Exceeds
Expectations





4.1: Safety 
ACE programs must ensure the safety of students, their
families, and center staff during the delivery of all ACE
programming.

1 Required

4.1.a: Safety Self-Assessment 

Each grantee must complete a safety self-assessment, which
includes a checklist of a number of safety measures, serves as
a tool for communicating the safety of the program, and
serves as an action plan for ensuring the safety of program
participants. 

1 Required

4.1.b: Evidence of Safety Protocols

The ACE program should have a sound safety measures and a
safety plan in place, including an emergency plan and contact
procedures for parents and school administrators in an
emergency event.

1 Required

4.2: Staff Handbook for Policies and Procedures

Each ACE program should have a written handbook with a set
of policies and procedures for operating so that all ACE staff,
campus personnel, and ACE partners understand how to do
their work.

1 Required

4.3: Written Agreements between Partners,
Subcontractors, Feeder Schools, Vendors, etc.

Agreements between partners, subcontractors, feeder schools,
vendors, etc. should be obtained in writing to ensure their
cooperation.

1 Required

4.4: Professional Development and Preparation/Capacity

The ACE program should offer trainings and professional
development opportunities to support staff in serving children
and families involved in the program to the best of their
abilities. 

1 Required

4.4.a: Evidence of Professional Development 
Professional development activities can take the form of
targeted trainings for staff, regular staff meetings, attendance
at conferences, etc.

1 Required

4.4.b: Staff Job Descriptions 
ACE staff members should have clearly-defined job
descriptions. Sample job descriptions can be found in
Appendix 19 of the ACE Blueprint for Cycles 7 & 8.

1 Required

4.4.c: Staffing Reqs/Org Structure
The ACE grant specifies staffing requirements for a Project
Director, Site Coordinator, and Family Engagement
Specialist.

1 Required



Meets Expectations

Safety checklist in place for all centers.
Observed evidence of safety practices during
site visit.

No concerns.
Recommend safety practices continue to
be implemented and are continually
improved.

Written document has been shared with the
school district. No concerns. Continue to update as needed.

Subcontractors continue to develop. Service
evidence was shared at site visit, and monitor
interviewed or observed more than one partner.

No concerns. Continue and expand current
partnerships for the ACE program.

Staff knows where to go for support and
guidance. Consistent from Center to Center
how observation of staff is conducted.  Student
to staff ratio is also fairly consistent from
center to center.  

No concerns.

All staff aware of job roles and
responsibilities.  Continue transparent
planning, coordinating, and
implementation. Cross-train as possible.





4.5: Site Level Training and Observation
The ACE program should offer training for program staff and
site observations to improve the quality and capacity of
programming.

1 Required

4.5.a: Training Schedule

Grantees must provide training for all staff members including
staff meetings, professional development, and other relevant
trainings. The training should include information about local
policies and programs, but must also provide staff with
strategies that help them engage effectively with students and
their families. Sample training schedules can be found in
Appendix 23 of the ACE Blueprint for Cycles 7 & 8.

1 Required

4.5.b: Staff Observations of Site Coordinators, Center
Staff 

As part of an ongoing internal monitoring process, each
Project Director observes Site Coordinators and front line
staff to evaluate their performance, give recognition, and offer
constructive feedback for improvement when necessary.

1 Required

4.6: Site Monitoring and Compliance 

The Grantee should review detailed explanations regarding
the Program Guidelines section of each RFA and consider
how to document each to ensure compliance with all General
and Fiscal Guidelines.

1 Required

4.6.a: Internal Grantee Monitoring Process 

An integral part of determining whether grant goals and
objectives are being met is through ongoing internal
monitoring and review of program data. To do this, Project
Directors and Site Coordinators should employ a variety of
resources, tools, data sources, and strategies. 

1 Required

4.6..b: Evidence of Grantee Compliance Visits to
Centers 

Project Directors and Site Coordinators should conduct Center
and Activity observations regularly to monitor student and
family engagement, discover best practices in Grantee and
Center management, and identify both effective instructional
strategies and areas of growth for staff and the ACE program.

1 Required

Task 5: Data Collection and Reporting Process 1.20 Significantly
Exceeds



Training and observations for core staff as well
as partners, teachers, and others providing
activities for students.

There has been some staff
turnover, but the Project
Director has provided cross-
training that helped the
program continue without
interruption.

Expand on staff training, and possibly
bring administration and or teachers to
state or regional trainings.

Staff provide monitoring for program daily.
Some is formal and some is unannounced. No concerns.

Continue to monitor and make
improvements the monitoring process
and procedures.

Meets Expectations





5.1: Attendance Record Keeping Procedures/Coordinate
with PEIMS Coordinator

ACE Project Directors and Site Coordinators should contact
the campus or district PEIMS Coordinator and the School
Attendance clerk to alert them to the type of data needed from
the PEIMS system and to determine timely receipt of the
student data required for entry into TX21st. 

1 Required

5.2: Evidence of Procedures to Collect Data on: Student
& Program Data

The program must have data collection systems in place to
capture student and program data points and enter these into
the Texas 21st system.

1 Required

5.2.a: Collect student grades on core content areas 
The ACE program should document student grades on the
subjects of English, reading, language arts, mathematics,
science, and social studies.

1 Required

5.2.b: Collect student attendance during the regular
school day 

The ACE program should collect and track student attendance
for each school day.

1 Required

5.2.c: Collect student behavior reports and referrals
during the school day

The ACE program should collect and track student behavior
reports for each school day.

1 Required

5.2.d: Pre- and Post-test assessments for tutorials

Pre- and post-test assessments should be collected from
students who participate in tutorials offered through the
program in order to gauge their level of effectiveness and
impact.

1 Required

5.2.e: Program Activity data collection: ACE
Attendance and Participation, Partnerships, Staffing,
Funding, Sources, etc.

The Grantee should collect and track program-level data, for
example on ACE attendance and participation from families
and the community, partnerships, staffing, and funding
sources.

1 Required

5.3: Evidence of Protection of Confidential Student
Information

Student and adult participant data is considered confidential
information under federal and state law. All grantees and
users of TX21st must adhere to the appropriate federal
guidelines.

1 Required

5.4: TX21st Activity Enrollment Report 
The Grantee completes a report on enrollment in each activity
offered through the program. 2 Required/Optional

5.4.a: Weekly data entry in TX21st
The Grantee must enter data weekly into the Texas 21st
system.

1 Required

5.4.b: Daily data entry in TX21st 
The Grantee can choose to enter data on a daily basis into the
Texas 21st system.

1 Optional



Significantly Exceeds
Expectations

Records shared with school day and ACE. No concerns. Continue to ensure relationships are
strong to enable shared data.

Data is shared from the school day in multiple
methods, from technology down to daily
interaction with teachers. 

No concerns. Build on existing relationships including
data sharing.

Takes measures to protect information for the
student and family.

Work on ensuring the
confidentiality of information
even when sharing internally.

Continue to ensure confidentiality when
sharing documents containing
student/family information.

Data entry is timely. No concerns. Continue to be timely about TX 21st data
entry.





5.4.b: Monthly review of data by Project Directors 
The Project Director must review the collected data on a
monthly basis.

1 Required

5.5: TX21st Attendance Reports 
Attendance reports should be uploaded into the Texas 21st
system. 1 Required

Task 6: Fiscal Plan and Internal Monitoring 1 Meets

6.1: Financial Reports for Project Manager Review

Project Directors, Site Coordinators, and Grantee staff must
understand their fiscal duties and review financial reports as
required.

1 Required

6.2: Program and Center Budgets

The Project Director should create a program budget and
update it on a regular basis (monthly recommended) to ensure
the expenditure of all project funds for each year during the
life of the grant. 

1 Required

       6.3: Timesheet and Time & Effort Log Samples

Employees whose salaries are paid from 21st CCLC and other
funding sources need to maintain appropriate time and effort
logs or equivalent documentation reflecting amount of time
devoted to projects on a monthly basis.

1 Required

6.4: Documentation of Other Grant Resources/Maintain
Appropriate Documentation

The Grantee must secure documentation to support
contributions (i.e., in-kind contributions, match, leveraging of
funds) to sustain the program.

1 Required

6.5: Fiscal Controls and Accounting Procedures 

As a recipient of federal funding, Grantees must follow all
federal and state grant requirements as outlined in the RFA
and the newly revised Education Department General
Administrative Regulations (EDGAR). 

1 Required

6.5.a: Evidence of Appropriate Use of Travel Funds

Travel costs must be related to the ACE program and not to
the general needs of the district or agency. Costs associated
with travel must be reasonable and necessary and in
accordance with Texas Statutes.

1 Required



Uploads attendance reports as required. No concerns. Continue reports.

Meets Expectations

Grantee meets all fiscal requirements. No concerns. Continue to improve relationships
between fiscal and program staff.

Implements best practices and follows budget
guidelines.

Prior PD created some barriers
with the department.

Continue to rebuild relationships and
partner with fiscal department  to ensure
funds expended in a responsible manner.

Follows new EDGAR and school policies and
procedures. No concerns. Practice confidentiality with timesheets

and logs.

Has appropriate documentation of other
sources of funds. Working on input of partners
who have provided products or other supplies
for ACE.

No concerns.

Continue to input into TX21st the
additional support from partners or
others that have provided supplies for
ACE.

Meets requirements for fiscal controls and has
evidence of appropriate use of funds.   No concerns.

Continue to stay current with any fiscal
changes from the New Edgar or other
sources both state and federal.

Significantly Exceeds
Expectations

Data entry is timely. No concerns. Continue to be timely about TX 21st data
entry.





6.5.b: Evidence of Internal Fiscal Controls 

The Grantee should implement characteristics of effective
internal controls over the financial management of 21st CCLC
funds to ensure that misstatements, losses, or non-compliance
with applicable Federal and state laws, rules, regulations, and
policies are prevented or detected.  

1 Required

6.6: Policies and Procedures for Procuring Contracts

The Grantee should develop and implement policies and
procedures for procuring contracts for services that are in
concert with applicable Federal and State laws and
regulations.

1 Required

6.7: Property Management Procedures 
Grantees should maintain adequate records of tangible
personal property (equipment) in their custody purchased with
21st CCLC funds since the inception of the program. 

1 Required

6.7.a: Cost Sharing Records 
The cost or burden of any equipment used by the ACE
Program and other projects should be shared accordingly (i.e.,
cost shared proportionately).

1 Required

6.7.b: Inventories 
The Grantee should conduct a physical inventory at least once
during the previous project year and/or conduct an additional
inventory due to a change in custodian. 

1 Required

6.7.c: Loss Prevention Safeguards 

The Grantee should develop a control system to ensure
adequate safeguards to prevent loss, damage, or theft of
property.  Any loss, damage, or theft of ACE property must be
reported appropriately.   

1 Required

6.7.d: Maintenance Procedures The Grantee should have adequate maintenance procedures in
place to keep property in good condition.  1 Required

Task 7: Sustainability Planning 0.5 Partially Meets



Policies and procedures in place. No concerns. Continue practices.

Expectations met for inventories and
safeguards, evident during site observation.
Sign in and out with technology and other
supplies.

Overall, inventory has been
kept, but staff should be
encouraged  to keep inventory
by Centers.

Continue best practices and expand
inventory to have this list by Center in
case staff changes. Best practice is to
conduct the inventory at the close of end
of year.

Meets Expectations

Meets requirements for fiscal controls and has
evidence of appropriate use of funds.   No concerns.

Continue to stay current with any fiscal
changes from the New Edgar or other
sources both state and federal.





7.1: Evidence of Community Involvement in
Sustainability Planning

Community support, partnerships, and local buy-in are
essential to the success of a self-sustaining program. Grantees
can use 21st CCLC funds to build or expand a systemic
infrastructure of extended learning opportunities to replicate
across their district once funding ends. Therefore, grantees,
along with their community stakeholders must develop a
sustainability plan that is unique to their needs and resources
and demonstrate how and to what degree these programs will
sustain. 

0.5 Required

7.2: Sustainability Logic Model (Recommended)

Grantees can choose to develop a logic model to
operationalize the sustainability theory of action by
synthesizing all the gathered information into a model to
guide further planning and developing. 

0 Optional

Task 8: Evaluation 3 Significantly
Exceeds

8.1: Current Independent Evaluator Agreement 

TEA requires that each Texas ACE program work with an
independent evaluator to conduct an annual evaluation that is
intended to measure progress toward program goals. Grantees
should have an agreement with an independent evaluator in
place.

1 Required

8.2: Center and Project Logic Models Grantees can choose to develop logic models that
operationalize the center's theory of action.

1 Optional

8.3: Last submitted Interim Evaluation Reports It is recommended that Grantees submit interim reports on
implementation practices and outputs.

1 Optional

8.4: Most Recent Final Evaluation Report Grantees must submit their most recent final evaluation report
to Texas 21st. 1 Required

Task 9: Quality Assurance Tools 1 Meets

9.1:  Federal Assurances The Grantee must comply with a number of federal
assurances.

1 Required

9.1.a: "No Texting While Driving" Policy The Grantee must have a written "No Texting While Driving"
policy in place.

1 Required



Partially Meets Expectations

Limited evidence but plans for Task Force to
expand this coming year.

Involve administration and
other key stakeholders. There
is a need to improve the
current task force in order to
move toward a sustainability
plan.

Plans have been made with TAC to
address this area, and video training with
an administrator will occur.

Not required. N/A Recommended.

Significantly Exceeds
Expectations

Evaluator is in place. No concerns. Continue contact and interaction with
evaluator.

Loaded last year's models. No concerns. Recommend for next year.

Loaded last year's reports. No concerns. Provide data for evaluator to support the
evaluation

Submitted last year's in a timely manner. No concerns.
Review recommendations and whether
they were implemented. If so, what went
well and if not, why not.

Meets Expectations

Multiple pieces of evidence loaded to Box
from snack to texting plans/policies. No concerns. Continue best practices.





9.1.b: Evidence of Daily and Free Nutritional Snack
Provision 

The Grantee must provide students participating in the
program with free nutritional snacks each school day. 

1 Required

9.1.c: Identification of and Accommodations for
Special Populations

The Grantee must identify and accommodate the needs of
special student populations.

1 Required

9.1.d: Service for Private School Students
The ACE program services must be offered to students
enrolled in private schools in addition to those in public
schools.

1 Required

9.2: Quality Assurance Self-Assessment The Grantee should complete a quality assurance self-
assessment. 1 Required

Task 10: Project and Center Plans 1 Meets

10.1: Project Plan

The Project Plan is the overall description of how the Grantee
will carry out all the tasks identified in the Blueprint and
includes the key activities for each of the Center Project Plans.
The Project Plan must address the processes, strategies and
timelines for program management and oversight. This
includes exact program start & end dates, hours of operation,
total number of weeks, organizational chart describing
qualifications of key staff, staff development, training
schedules, communication, budgeting, activity planning, and
evaluation. 

1 Required

10.2: Center Plans

The Center Plan should encompass all the activities that will
take place on the campus. The plan should include enough
information to ensure that the ACE activities align with the
Campus Improvement Plan and that programming is
intentional. 

1 Required



Completed optional Self-Assessment.  No concerns. Continue to explore ways to improve
programming.

Meets Expectations

Continues to revise if the program changes or
is modified. No concerns. Revise as needed if time or schedule

changes.

Has overall project plan and shared schedules
during site visit. Will be posting schedules to
Box to reflect programming more accurately.

Might add schedule to reflect
total program and the four
areas addressed.

Recommend adding Center schedule to
Box to provide a more reflective look at
program in place.

Meets Expectations

Multiple pieces of evidence loaded to Box
from snack to texting plans/policies. No concerns. Continue best practices.



Grantee Response and Action Plan

Blueprint Task Findings By Task

Planned Activities for Program Compliance and Continuous Quality Improvement Timeline

For tasks with a finding of Does Not Meet or Partially Meets Expectations, please provide a response for how the program will meet the requirements in the corresponding Planned
Activities and Timeline columns.
For tasks with a finding of Meets, Exceeds, or Significantly Exceeds Expectations, you are encouraged but not required to provide a response that demonstrates how the program plans to
meet the expectation of continuous quality improvement.

The information you provide should be a high-level action plan that serves as the grantee response. Briefly describe the activities that your team will undertake, or has already completed, to address
recommended action steps; both for compliance and for continuous quality improvement. As you develop your plan, please consider questions including the following:
• What areas do you need and/or want to address for both required and recommended actions?
• How will you prioritize these areas?
• What actions will you take?
• What preliminary or supporting action steps are needed to move your plan forward?
• How will it happen?
• Who will take responsibility for each step?
• What resources are needed to accomplish the plan? 

Identify the timeline for implementing activities

1. School-Community
Engagement
ACE Blueprint p. 6

Significantly Exceeds Expectations
(Response Optional)

2. Intentional Activity
Development
ACE Blueprint p. 11

Significantly Exceeds Expectations
(Response Optional)

3. Family Engagement and
Recruitment
ACE Blueprint p.17

Meets Expectations
(Response Optional)

4. Operation and Talent
Management
ACE Blueprint p. 20

Meets Expectations
(Response Optional)

5. Data Collection and
Reporting Process
ACE Blueprint p. 29

Significantly Exceeds Expectations
(Response Optional)

6. Fiscal Plan and Internal
Monitoring
ACE Blueprint p. 35

Meets Expectations
(Response Optional)

7. Sustainability Planning
ACE Blueprint p. 43

Partially Meets Expectations
(Response Required)

8. Evaluation
ACE Blueprint p. 46

Significantly Exceeds Expectations
(Response Optional)



Grantee Response and Action Plan

Blueprint Task Findings By Task

Planned Activities for Program Compliance and Continuous Quality Improvement Timeline

For tasks with a finding of Does Not Meet or Partially Meets Expectations, please provide a response for how the program will meet the requirements in the corresponding Planned
Activities and Timeline columns.
For tasks with a finding of Meets, Exceeds, or Significantly Exceeds Expectations, you are encouraged but not required to provide a response that demonstrates how the program plans to
meet the expectation of continuous quality improvement.

The information you provide should be a high-level action plan that serves as the grantee response. Briefly describe the activities that your team will undertake, or has already completed, to address
recommended action steps; both for compliance and for continuous quality improvement. As you develop your plan, please consider questions including the following:
• What areas do you need and/or want to address for both required and recommended actions?
• How will you prioritize these areas?
• What actions will you take?
• What preliminary or supporting action steps are needed to move your plan forward?
• How will it happen?
• Who will take responsibility for each step?
• What resources are needed to accomplish the plan? 

Identify the timeline for implementing activities

9. Quality Assurance Tools
ACE Blueprint p. 48

Meets Expectations
(Response Optional)

10. Project/ Center Plans
ACE Blueprint p. 50

Meets Expectations
(Response Optional)


