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Executive Summary (Key Findings of the Evaluation) 

  
Location, size of program, # of students served, staff levels:  Early Elementary 

School (EES) in Early ISD is Center Number 2 in Early Independent School District’s 21st 

CCLC Cycle 8 Grant.  The three ACE Centers became part of the Cycle 8 grant in July 

2014.  Early ISD is located in Brown County and the nearest large cities are Abilene, 

Texas (67 miles), Ft. Worth (115 miles), or Dallas (145 miles). Early, Texas is on the 

edge of Brownwood, Texas located 1.9 miles away.  The Early Elementary School ACE 

Program serves grades 3, 4, and 5. The campus has an enrollment of approximately 258 

students and the ACE Program was required to serve 115 regular students and 50 

adults.  The required goal for serving 115 Regular Students (students who attended the 

program 30 or more days) was met in Year 2 of the ACE Program. This requirement was 

met with the ACE Program serving 184 Regular students and 68 Non-regular students 

for a total of 184 students.  71.3% of the students on the EES campus attended the ACE 

Program as either a regular student or non-regular student in its first year of operation. 

The ACE Program is intended to improve the academic performance of students in 3-5th 

grade students; increase the attendance rate in the regular school day, decrease 

behavior problems, increase promotion and graduation rates for students in Early ISD.  

Staff:  The Early Elementary ACE Program has a staff that includes a Site Coordinator; a 

Family Engagement Specialist (1/2 day); and a Project Director.  Working in the program 

only a weekly basis are 9 certified teachers; 3 para-professionals; and contracted 

specialists who work in the enrichment program.  An extensive partner list includes 

Aaron’s Furniture; Brownwood Fitness; Coast to Coast Soccer; Dewy Cady; Early 

Blooms and Things; Early Police Department; Grace Baptist Church; Heart of Texas 

Martial Arts; Home Depot; Howard Payne University; Mid-Texas Federal Credit Union; 

Perry Sims, Attorney at Law; Prosperity Bank; Ranger College; Texas A&M AgriLife 

Extension Services. 

Demographics of District/Community and ACE Program:  48.5% of the students 

at EES have been identified as Economically Disadvantaged, 4.5% African American, 



Early ISD Center 2 Final Evaluation 
2016 

2 

25.6% Hispanic, and 64.7% White.  2.6% of the students are English Language 

Learners (ELL) and 38.7% of the students are at risk for not graduating high school.  The 

ACE Program enrollment is very similar to the total district enrollment.  This indicates the 

ACE Program has done a good job of targeting students into the ACE Program. 

Regular 
Student  
ACE 
Program 

% 
Econ. 
Disad 

% 
African 
American 

% 
Hispanic 

% 
White 

% 
American  
Indian 

% 2 or 
more 
Races 

% 
ELL 

% At 
Risk 

District 44.1% 3.2% 22.5% 69.8% 0.4% 2.8% 1.5% 39.2% 

Campus 48.5% 4.5% 25.6% 64.7% 0.4% 4.5% 2.6% 38.7% 

ACE 
Program 

47.8% 5% 24% 67% 0% 3% <1% 41.2% 

 

 

Level of Funding:  The level of funding for the 2nd year of the ACE Program was 
$857 per student.  
 

Level of student and adult participation:  The EES ACE Program was required to 

serve 115 regular students.  The required goal was met by serving 116 Regular 

Students (students who attended the program 30 or more days) and 68 Non-

Regular Students in the ACE Program for a total of 184.  71.3% of the students at 

Early Elementary School attended the ACE Program as either a regular student or 

non-regular student.  

       

 
 

72 ACE students attended the ACE Program for half of the time while 112 ACE 

students attended the program for less than one-half of the time.  29 students (20%) 

attended the ACE Program 100 or more days. 79 students (43%) attended the 

program for at least 60 days which is the minimum amount of time that research 
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says will produce the greatest amount of student achievement increases.  The 

largest group of students (30) attended the program from 1-9 days. 

 
 

This ACE Program was required to serve 50 adults and this too was met with 88 

adults participating in the program. 96% of the adults that attended ACE activities 

attended from 1 to 9 days. 68 adults attended the program for one-time activities; 

however, there were adults (6) that attended from 10-29 days.    

 

Assessment of implementation fidelity:    

The purpose of Early Elementary School 21st Century Community Learning Center 

(21st CCLC) Program (known as ACE) is to provide high-quality extended learning 

opportunities before and after school to students in need of academic assistance.  

The ACE program is designed based on a community, district, and campus needs 

assessment in conjunction with each campus’s improvement plans in a 

collaborative, comprehensive and coordinated approach.  The ACE Program has 

used grant funds to build and expand a systemic infrastructure of extended learning 

opportunities. The approach is centered on a specific framework and foundation 

and included assurances for effective implementation and high quality programs for 

the attainment of TEA’s objectives. The strategies implemented also complement 

TEA’s overarching goals and critical success factors.  The ACE Program is intended 

to improve the following outcomes for students in the following areas:  1) Academic 

Performance; 2) Attendance; 3) Behavior; 4) Promotion Rates; 5) Graduation Rates.   

Fidelity of implementation occurs when the components of the program are 

implemented at high levels.  The program made many strides during the first year 

and shows promise for high levels of implementation as required by the grant 

guidelines.  
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Summary of Academic Program:   

The school doors were opened an hour early at 6:50 a.m. Monday through Friday for 

students to received assistance with homework by certified staff and paraprofessionals. 

Activities that challenged thinking were made available to students if all homework was 

completed. After school, the students received homework help from 3:25-4:30 p.m. The 

morning and afternoon Homework Help classes were 100% aligned with the school day.  

Any child whose name appeared on a 3-Week or 6-Week Failure List along with children 

that were recommended by teachers or parents were enrolled in a small group Extended 

Learning class from 3:30-5:30 p.m. two days a week.  Children completed homework 

with one-on-one assistance and re-teaching was provided as needed. A teacher 

checked the work and corrections were made on missed problems.  

The 4:30 p.m. hour provided enriching TEKS based academics, fine arts lessons, 

Education Galaxy TEKS practice software, and physical fitness activities. Students 

attended a different class each day to ensure that all children received a balanced menu 

of academic and non-academic courses. The academic classes are based on TEKS and 

National Standards objectives; therefore, they are 100% aligned with the school day. 

The lessons provided college and career based hands-on, interactive instruction via 

brain-based research activities that instructed children utilizing multi-sensory lesson 

components. Teacher created STEM lessons, quality literature activities, creative 

games, science labs, and relevant crafts gave students experience putting into practice 

the TEKS objectives. Courses included Explore Science, Bring on the Books, Around the 

World, Math Matters, and Spread the Word Language Arts. Students learned about 

cultures and our national and world history as they experienced putting their learning into 

real life situations. This curriculum required children to take a virtual quantum leap 

though time to analyze the past and discover its impact on the present and the future, 

research technologies to build, test, question, and create. They learned to connect the 

dots of historical events to determine how one affects another. Archeological sites from 

around the world were “visited.” and students were encouraged to use their 

imaginations, ingenuity, and innovation to create futuristic products. The careers of 

archaeologists, biologists, inventors, engineers, computer technicians, computer 

programmers, mathematicians, authors, journalists, architects, and more were included 

in the lessons.  
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Students worked with the Education Galaxy TEKS practice activities in all tested areas. 

The program is accessible via the Internet.  Girls and boys applied grade level 

computation to multistep problems to reinforce and practice the Mathematics TEKS 

while correctly completing multi-step questions. A motivational feature of this software is 

that it allows students to achieve goal setting status levels. The status level 

achievements were posted on the hallway bulletin board. The Academic Program 

composed 75% of the programming for the ACE Program.   

 

Summary of Enrichment Activities:   

The Martial Arts class provided lessons in Kung Fu that were designed to teach children 

strength of character, anti-bullying strategies, and self-defense.  Students focused on a 

character skill each month and discussed how it is applicable to their personal lives 

during a Mat-Chat session at the end of each class.   

Game-On Soccer personnel taught students to have fun while getting exercise and 

becoming engaged in STEM through soccer, developing character traits such as 

teamwork and fair play, and becoming inspired by college soccer players while learning 

skills. SPARK research-based recreation curriculum brought exercise to the Elementary 

campus via innovative and engaging methods. Each SPARK lesson fostered 

environmental and behavioral change by providing evidence-based curriculum and 

content-matched equipment.  The Black Light Theatre students performed a Grand Ol’ 

Opry Christmas Show musical for the ACE student body and the campus student body. 

The families enjoyed an evening event to watch their children perform with black light 

puppets and props. Baseball activities were offered in the spring. Students learned skills 

in fun and engaging ways that improved self-esteem and confidence.  

Etiquette provided lessons on manners in daily life and practice in applying formal dinner 

skills. This course built confidence students need in social setting situations and future 

college/career activities. Texas AgLife personnel trained students in archery during a 

one-day event. Children learned safety, form, and shooting skills.  

The WHO, We Help Ourselves, Program was an age appropriate project designed to 

empower children, adolescents, and teens in victimization situations that may be 

experienced in daily life. A trained presenter taught basic rules of personal safety while 

facilitating the program. Strategies on how to respond when faced with problematic or 

potentially dangerous situations were included in all presentations. The WHO Lesson 

Format included:  
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-Video of actors depicting situational danger 

-Discussion by presenter and students on how each situation should/could be handled 

-Information on where to seek assistance including: parents/guardians, teachers, school 

counselors, and other trusted adults or older siblings 

-Information on when it is appropriate to seek assistance from law enforcement 

professionals 

Topics Included:  

Strangers (Myths and Stereotypes) 

Hurts (Physical and Emotional) 

Secrets (Acceptable and Unacceptable) 

Touches (Acceptable and Inappropriate) 

Learning With Legos taught mechanical and electrical engineering skills while students 

designed and utilized the machines they created. Boys and girls developed and 

improved abilities in science concepts while learning about career related fields.  

Twist & Shout Cheer students experienced exercise in a format that was conducive to 

their personal interest. The students performed at a high school basketball game to 

show off the results of their efforts and to gain confidence while being in front of an 

audience. Art lessons on basic techniques enriched children in this Voice & Choice area. 

The teacher trained children to utilize creativity in unique ways and through multiple 

mediums. Finally, students participated in service projects to better the lives of others. 

They attended a presentation by a representative of the Sunshine Kids cancer support 

group. Students created Christmas cards to send to hospitals where patients would 

spend the holiday. The boys and girls went above and beyond the basic card creation to 

design amazing products to bless children suffering at that special time of the year.  Next 

the students made placemats for the Empty Bowls Hunger fundraiser held at the 

coliseum. This Good Samaritan Center event is the largest fund raising event in the 

county. The objectives of the center are to raise awareness of huger issues while 

assisting people affected by poverty. 

Student rosters and schedules of activities were available in the Site Coordinator’s 

office, and lesson plans were stored in binders. The total hours each week for all ACE 

student activities included nine hours of homework assistance and four hours of 

enrichment activities. Students on a Failure List or those who had a parent or teacher 

recommendation received assistance additional hours of homework assistance. 
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Alignment with the regular school day was 100% in the academic classes and 90% in 

the non-academic classes that focused on health, nutrition, and anti-bullying concepts. 

Students were allowed to change their selections during the semester after a conference 

with the Site Coordinator.  

The Enrichment Program was held for four hours each week. This portion of the ACE 

Programs makes up 13% of the total student program. 

 

Summary of the College and Career:  

College & Career Readiness activities were intentionally developed and scheduled into 

the ACE lessons on a weekly basis for at least 120 minutes each week and makes up 

11% of the ACE student programming. 

3 Highest Attended C&C Readiness 
Activities  

Activity Name 

First 
Homework Help (USucceed) 

Second 
Kick Start Mornings (Homework Help/Learning 
Games 

Third 
Enrichment Lessons and Activities 

 
Summary of Family and Parent Support:   

1. Total number of activities for Family and Parental Support Program in 1st 

semester 14 

2. Parental Program is aligned with regular school 1% 

3. Parental Program makes up 25% of total ACE program 

4. What are your most successful activities?  

 

3 Highest Attended Family 
Activities  

Activity Name 

First 
Orientation/Open House – 59 attendees 

Second 
Thanksgiving Potluck – 32 attendees 

Third 
Lights On Afterschool! – 16 attendees 

 

The ACE Family and Parent Support Program align with the Regular School day when 

the opportunity arises.  It is estimated that this portion of the ACE program makes up 13%.  

However, 222.75 hours of family and parent support were provided through the ACE Program.  

This portion of the ACE Program is done after the academic and enrichment program is finished 

and outside the hours of the regular ACE Program. 
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Parent Involvement Activities # Of Parents Attending & Length of 
Activity 

Fall – ACE Float Homecoming Parade 12 – 1.5 hour 
Fall – ACE Orientation 59 – 1 hour 
Fall – ACE Volunteer Training 1 – 1 hour 
Fall – Coffee Café – Parenting Wisely Class 2 – 10 wks – 1 hour sessions 
Fall – Etiquette Awards Ceremony 2 – 1 hour 
Fall – Internet/Apps Protection  1 – 1 hour 
Fall – Light On Afterschool event 16 – 1 hour 
Fall – November PAC Meeting 1 – 1 hour 
Fall – December PAC Meeting 2 – 1 hour 
Fall – Pioneer Day Exhibition 3 – 1 hour 
Fall – Texas AgriLife Better Living classes 2 – 3 wks – 1 hour sessions 
Fall – Texas AgriLife Walk and Talk 4 – 8 wks – 1 hour sessions 
Fall – Thanksgiving Potluck dinner 32 – 2.5 hours 

Fall - Zumba 2 – ongoing (2 hours per week) 

 

This ACE Program was required to serve 50 adults and this too was met with 94 adults 

participating in the program. 

# Days # of Adults attended % of Adults attended 

1 day 52 55% 

2-9 days 88 94% 

10-19 days 4 4% 

20-29 days 2 2% 

30-39 days 0 0% 

 

To judge fidelity of a program, the important goals of the program are 

examined:  

Increased Academic 

Performance (GPA); 

STAAR 

GPA:  Reading:  3 (out of 105) ACE Students increased reading 

grades from fall to spring which was less than 1% of the students.  

77% of the students maintained or needed no change in grades from 

fall to spring. 24 students (22.8%) had grades that decreased form 

fall to spring.  Math:  12 (out of 105) ACE Students increased from 

fall to spring11.4%.  62.3% of the students maintained or needed no 

change in grades from fall to spring. However, 9% of the students 

had grades that decreased from fall to spring.   

STAAR:  80% (88 out of 110 students) of Regular ACE students 

passed the reading portion of the STAAR test.  67% of the Regular 

ACE students passed the math portion of the math test. 

Increased Attendance  In Year 1, there was an average of 81 students (82.75 students in 
2015) in attendance each day of the program (Monday – Thursday) 
and an average of 13 students in attendance on Friday morning.   
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2015:  The ADA for ACE students: 53%  
            ADA in Regular School Day: 96.76% 
 
2016:  The ADA for ACE students:  69.8% 
            ADA in Regular School Day:  96.6% 
 

Decreased Behavior  2015:  Non-Criminal Behavior Incidences:  35  
2015:  Criminal Behavior Incidences:  0.   
 
2016:  Non-Criminal Behavior Incidences:  27 
2016:  Criminal Behavior Incidences:  0.   

Increased Promotion Rates  2015:  # of students retained all students on campus:  1/259 

2015:   # of ACE students retained:  1 who is in 4th grade & attended 

46 days 

2016:  # of students retained all students on campus:  2/258 

2016:  # of ACE students retained:  0  

Increased Family  

Engagement Activities  

2015:  Adult Activities:  6 in the Fall and 13 in the spring 

2015:  # of Adults attending activities:  138  

 

2016:  Adult Activities:  14 in the Fall and 13 in the spring 

2016:   # of Adults attending activities:  141 

Increased graduation rates  2015:  graduation rates for 2015 Senior Class:  100% 

2016:  graduation rates for 2016 Senior Class:  100% 

 

 

In summary, the Early ACE Program was implemented with high fidelity in most areas.  

For a program in the second year of operation, the ACE Program has made progress in 

all areas.  Regular ACE students were able to maintain their GPA from fall to spring in 

both reading and math (an average of 70% in both reading and math).  24 students did 

have grades that decreased in reading.  These students who GPA decreased were 

students who were already targeted for interventions and ACE staff was working with the 

classroom teachers and parents of these students.  80% of ACE students passed the 

reading portion of the STAAR.  Again, students that did not pass the reading test have 

interventions in place and are attending summer school.  According to teacher surveys 

the ACE Program played a large part in keeping promotion rates high.  No ACE students 

was retained and this student had absentee problems that resulted in the non-promotion.   

Career and College Readiness was integrated with the MindWorks Curriculum and 

provided students with real-world career experiences each week.  The parent 

involvement program served a large number of adults and provided them with quality 

programming.  As a whole, the Early Elementary ACE Program was delivered with 

fidelity in Year 2 of programming. 

Important Intermediate Outcomes: 

Improved Academic Performance:    
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Attendance was the highest Monday, Wednesday, and Thursday in the fall and spring 

term with an average of 13 students attending the Breakfast Club on Fridays.  Each 

Intermediate Outcome was analyzed to see if ACE students were experiencing 

improvement.  

 

Are There a Greater Number and Percentage of ACE Students Experiencing Improvement 

 

Intermediate 

Outcome 1 

 2013-14 2014-15 2015-16 

Increased 

Academic 

Performance 

(GPA, STAAR)  

 

 

 

 

 

GPA: No ACE Program 

 

STAAR:  

Reading- 88% of the 

students on the EES 

campus passed the 

reading portion of the 

STAAR test  

Math – 77% of the 

students on the EES 

Campus passed the 

math portion of the 

STAAR test 

 

 

GPA:  Reading:  12 

(out of 105) ACE 

Students increased 

reading grades from 

fall to spring which 

was 11.4% of the 

students.  73.3% of 

the students 

maintained or needed 

no change in grades 

from fall to spring. 16 

students (15.2%) had 

grades that 

decreased form fall to 

spring.   

Math:  13 (out of 

105) ACE Students 

increased from fall to 

spring12.4%.  72.3% 

of the students 

maintained or needed 

no change in grades 

from fall to spring. 

However, 15% of the 

students had grades 

that decreased from 

fall to spring.   

 

STAAR:  

Reading- 136 (60%) 

Regular ACE 

Students passed  

Math – No Standard 

Established for 2015 

 

 

GPA:  Reading:  3 (out of 105) 

ACE Students increased reading 

grades from fall to spring which is 

less than 1% of the students.  

77% of the students maintained 

or needed no change in grades 

from fall to spring. 24 students 

(22.8%) had grades that 

decreased from fall to spring.   

Math:  12 (out of 105) ACE 

Students increased from fall to 

spring11.4%.  63% of the 

students maintained or needed 

no change in grades from fall to 

spring. However, 9% of the 

students had grades that 

decreased from fall to spring.   

 

GPA:  Reading:  12 (out of 105) 

ACE Students increased reading 

grades from fall to spring which 

was 11.4% of the students.  

73.3% of the students maintained 

or needed no change in grades 

from fall to spring. 16 students 

(15.2%) had grades that 

decreased form fall to spring.  

STAAR:  

Reading- 88 out of (80%) 

Regular ACE Students passed  

Math – 74 out of 110 Regular 

ACE students passed the math 

test for 67% passing rate. 

  

 



Early ISD Center 2 Final Evaluation 
2016 

11 

2015:  Regular ACE students were able to maintain their GPA from fall to spring in both reading 
and math.  Students who GPA decreased were students who were already targeted for 
interventions and ACE staff was working with the classroom teachers and parents of these 
students.  81% of ACE students passed the reading portion of the STAAR.  Again, students that 
did not pass the reading test have interventions in place and are attending summer school.   

2016:  Regular ACE students were able to maintain their GPA from fall to spring in both reading 
and math (70% combined).  24 students did have grades that declined in reading and 10 in 
math.  These students did receive interventions.    

STAAR:  80% of all Regular ACE students at this Center and 67% of all Regular ACE students 
passed the math portion of the STAAR.  Reading scores increased from 2015 scores; however, 
math scores declined.  

 

 

Increased Attendance 

Intermediate 

Outcome 2 

 2013-14 2014-15 2015-16 

Increased Attendance 

(School Days Absent) 

* 

 

96.9%  96.76% 96.6% 

ACE Attendance No ACE 
Program 

53%  69.8%  

 

The district ADA for 2015 is 96.76% - a very slight decrease 
from 2014.  

The average attendance has remained at a constant daily 
average as represented by the TX 21

st
 Center Attendance 

Count Calendar Report.  Monday through Thursday the average 
number of ACE students attending the program is 82.  The most 
students attend on Monday and Wednesday.   On Friday there 
is no afternoon program; however, Breakfast Club meets with an 
average attendance of 8 students. The ACE Program operated 
56 days in the fall and 100 days in the spring. 

While the campus ADA did fall 
slightly, the average attendance on 
a daily basis for the ACE program 
increased.  79 of the 184 students 
attended the program at least 60 
days. 

 
Increased Graduation Rates 

Intermediate 

Outcome 3 

 2013-

14 

2014-15 2015-16 

Increased Graduation 

Rate 

100% 100% 100% 

Although the ACE Program does not extend into the 
high school grades, students at the elementary grades 
are getting solid beginning reading and math skills that 
will permit them to have success as they move through 
the grade levels, eventually graduating high school. 

Graduate rate has remained constant at 
100%.   

 

Decrease in Behavior Problems 

Intermediate 

Outcome 4 

 2013-14 2014-15 2015-16 

Decreased Behavior 
*(Criminal referrals)  

0 Criminal 
Behaviors 

 0 Criminal 
Behaviors 

0 Criminal 
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Decreased Behavior 
* 
(Non-criminal 
referrals)  

Non-Criminal 
Behaviors – 
Information Not 
Available  
 

35 Non-Criminal 
Behaviors 

27 Non-Criminal Behaviors 

The information for non-criminal behaviors for 2014 is not 
available; therefore, 35 incidents will become the baseline for 
2016. However, the ACE program uses the same discipline 
programs that are used in the regular school day.  Student 
expectations are clear to staff and students; consequences both 
good and bad are explained and follow the behavior.  ACE 
students are referred to the Site Coordinator when there are 
unacceptable behaviors and the PBIS procedures are followed.  
The behavioral expectations are aligned with the school day.  
ACE also provides character education within the curriculum on a 
weekly basis.  

Referrals out of the classroom for 
behavior problems has declined 
from 2015.   

 

 

 

Increase Promotion Rates 

Intermediate 

Outcome 5 

 2013-14 2014-15 2015-16 

Increased Promotion 

Rates 

DNA 1 ACE student 

retained (Grade 

levels:  4
th
 

grade) 

1 ACE students retained  

High promotion rates have been the history for Early 
ISD.  When students are retained, these students are 
usually in Kindergarten or 1

st
 grade and it is 

determined by the promotion committee, that retaining 
the student will provide the student with increased 
learning time and provide that student with the 
possibility of academic success. 

Retention at this campus has historically 
been low.  Students targeted for retention 
are offered intervention programs early in 
the school year to prevent the student from 
not advancing to the next grade. 

 

Summary of any survey findings from stakeholders:   
 

Teachers who work in the ACE Program and Regular Classroom Teachers who 

participate in the ACE Program responded to the survey that was administered in the fall 

2015.   

 

ACE Teachers Survey: 

11 ACE Teachers responded to the survey in Year 1.  The following percentage of 

teachers rated the components of the program in the following way: 

 100% of the ACE teachers rated the quality of the curriculum and instruction and 

the enrichment program as “Adequate” to “Excellent”;   

 22% responded that the College and Career Readiness Component was 

“Excellent” and 78% responded that this portion of the program was either 

“Adequate” or “Needs Improvement” 
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 70% of the teachers rated the parent involvement programs as “Adequate” and 

30% rated it as “Needing Improvement” 

 Half of the teachers said the ACE Program is aligned with the school day and 

half said it was not aligned with the school day. 

 70% rated the tutoring program as “Excellent” and 30% rated it as “Adequate” 

 90% of the ACE teachers say the environment of the program is organized and 

safe 

 60% of the teachers said they received one day or less of training; 20% said they 

received no training to work in the ACE Program 

 82% of the staff rated the overall quality of the program as “Excellent” or 

“Adequate”.  18% rated it as “Adequate”.  No respondents said the program 

“Needed Improvement” 

 

Regular Classroom Teacher Survey: 

 

12 Regular Classroom Teachers who did not work in the program responded to the 

survey: 

  

 10 teachers said they had a roster of the ACE students but 1 said they did not 

 10 of the teachers said they communicated with the Site Coordinator often but 1 said 

that they do not communicate with the ACE Site Coordinator regarding students who are 

in the ACE Program.   

 All teachers responding said that they believe the students who are most in need of 

services are being served in the ACE Program 

 100% of the teachers agree that “homework completion” has improved since the ACE 

program has been implemented 

 91% of the teachers say that “class participation” and “student behavior” by ACE 

students have improved since the program has been implemented 

 Teachers also agreed (100%) that the ACE Program is a vital program on the campus 

and that the ACE Program is aligned to the regular school day. 

 

Implementation 10-Point Scale 

Program Areas Documentation for Implementation  1-10 
Points 

Targeted numbers (Operations 
Criteria) are met in all areas. 

Required student numbers and adult numbers were met 
and exceeded. TX21st System 10 

All 4 components are 
incorporated in activity planning. 

Academics and Enrichment Components were served at 
a high level.  College and Career was served at a high 
level in Year 2.  Family Engagement was served at a 
medium to high level with a large number of adults 
participating.  However, a large percentage of the parents 

8 
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attended only one-time activities, TX 21st Activity 
Attendance Participation 

Student participants are 
intentionally targeted. 

There is a system implemented for targeting students – 
Student Tracking Form; report card grades; 3-week 
reports from teachers.  TX21st System 

8 

Planning is intentional and 
specific to the needs of the 
student participants. 

Student Voice/Choice Sheets, teacher input regarding 
activities; meetings with grade levels of teachers and the 
campus site based committee that planning is taken 
seriously. While some teachers responded that there 
needed to be more communication, for a first year 
program, the planning was intentional and specific. 

7 

Planning is done in collaboration 
with the campus leadership team. 

The Site Coordinator has monthly meetings and one-on-
one discussions with teachers and the principal where a 
plan for the next month of activities, lists of students, 
student attendance, and other pertinent information is 
shared. 

7 

Activities are monitored and 
adjusted to ensure higher quality 
programming. 

The Site Coordinator visits in ACE classrooms and 
regular classrooms during the day, but needs 
improvement in visitations.  Modifications are made in 
programming as necessary; student voice and choice is 
apparent. Classroom visit logs; list of activity changes 

5 

Intermediate outcomes are 
monitored and improved/revised. 

Student Voice/Choice; 3-week student reports; report 
card grades; Student Tracking Form; minutes of meetings 
with teachers & administrators 

8 

Parent University is coordinated with 
Campus Leadership teams to ensure 
maximum participation 

141 parents were served in the ACE Program at a high level.   9 

Budgets are monitored carefully to 
ensure expenditures are going to 
meet student needs and budget 
amounts are expended to meet 
those needs but not exceeded. 

Site Coordinator keeps a spreadsheet with all expenses by 
category as well as a payroll planning sheet each semester to 
predict how much will spend in contract services and in payroll 
expenses.  The Project Director gives the Site Coordinator high 
marks in budget monitoring. 

9 

Regular communication with all 
participants (parent & student) is a 
standard practice along with 
outreach and community 
involvement 

Documentation to show that you communicate with parents and 
students; parent letters; phone calls, emails, sign-in sheets 9 

Total  
8.0 

 

Concluding Remarks: 

Strengths in Year 1 of the Early Elementary School ACE Program: 
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1. The ACE Program exceeded the required number of students and adults to be 
served. It has been discussed at Project Director and Evaluator Meetings that 
students should attend at least 60% of the time for the program to make a 
positive impact on student achievement.  139 students (75%) did attend 60% of 
the time.   

2. Improved Academics - Students were able to maintain and increase their reading 
and math GPAs from fall to spring (an average of 70%). 80% of the ACE 
students passed the reading portion of the STAAR test and 67% passed the 
math portion of the STAAR.    

3. An average of 81 ACE students attended the ACE Program daily.   
4. No ACE students were retained in the current grade level.   
5. Behavior problems at the Early Elementary School were minimum.  27 students 

had non-criminal violations during the year. 
6. Family engagement activities were provided for 141 adults.  Although a large 

percentage of the adults attended one-time events, the programming was rated 
as excellent by the adults attending and met the needs of the families.   

7. The MindWorks curriculum provided a variety of interesting and entertaining 
activities for the ACE students.  These activities are tied to career choices and 
activities.  This curriculum provided a means for a first year program to include 
the College and Career component into the program in a meaningful way. 

 

The Site Coordinator recognizes that there are some changes that can be made for Year 
2 of the ACE Program and the External Evaluators recommends the following:     

 

• Increase the percentage of time that ACE students attend the ACE 

Program. 116 Regular students and 68 Non-Regular students were enrolled in 

the ACE Program in Year 1.  15% (29 students) attended the program from 100 

to 149 days.  However, 75% did attend 60% of the time.  It is recommended that 

the Site Coordinator analyze the student grades, STAAR scores, attendance, 

and discipline of the 58 students who attended within that timeframe to 

determine these students’ amount of improvement they made in Year 2 of the 

ACE Program.  

• Increase the training opportunities for ACE Teachers.  60% of the ACE 

Teachers said that they had received one day or less of training to work in the 

ACE Program.  Since the MindWorks Curriculum is a major part of this program, 

ACE Teachers need training so that they are able to teach the program with 

100% fidelity.  It is recommended that the Site Coordinator work with the Project 

Director for ACE and the school administration to develop an ongoing training 

schedule. 

• Improve the communication with school administrators, regular day 

teaches and staff.  As is common in first years of ACE Programs, 

communication with administrators, grade levels, and other staff members can 

be an overwhelming experience.  Site Coordinators are so busy getting a new 

program implemented, that communication to school staff can be an issue.  It is 

imperative that the Site Coordinator be available at the end of the day to attend 

grade level meetings and work with teachers on a continuous basis. She had to 

communicate with staff on an informal basis (in the hall or on the playground) 
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because she was not able to attend the grade level meetings.  There was one 

teacher who said that they do not communicate with the ACE Site Coordinator 

regarding students who are in the ACE Program.     

 

 
Methods to collect qualitative and quantitative data for formative and summative evaluations are 
in compliance with FERPA laws.  Early Independent School District respects the privacy of 
students and educators.  The district already has strong policies and procedures to ensure the 
security, confidentiality, and integrity of student and educator records. These measures 
incorporate methods to protect and back up data in accordance with local and federal regulations 
- Family Education Rights and Privacy Act (FERPA). 
 
 


