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Executive Summary (Key Findings of the Evaluation) 

  
Location, size of program, # of students served, staff levels:  Early Elementary 

School (EES) in Early ISD is Center Number 2 in Early Independent School District’s 21st 

CCLC Cycle 8 Grant.  The three ACE Centers became part of the Cycle 8 grant in July 

2014.  Early ISD is located in Brown County and the nearest large cities are Abilene, 

Texas (67 miles), Ft. Worth (115 miles), or Dallas (145 miles). Early, Texas is on the 

edge of Brownwood, Texas located 1.9 miles away.  The Early Elementary School ACE 

Program serves grades 3, 4, and 5. The campus has an enrollment of approximately 259 

students and the ACE Program was required to serve 115 regular students and 50 

adults.  The required goal for serving 115 Regular Students (students who attended the 

program 30 or more days) was met in Year 1 of the ACE Program. This requirement was 

met with the ACE Program serving 123 Regular students and 62 Non-regular students 

for a total of 185 students.  71.4% of the students on the EES campus attended the ACE 

Program as either a regular student or non-regular student in its first year of operation. 

The ACE Program is intended to improve the academic performance of students in 3-5th 

grade students; increase the attendance rate in the regular school day, decrease 

behavior problems, increase promotion and graduation rates for students in Early ISD.  

Staff:  The Early Elementary ACE Program has a staff that includes Debbie Hagood, Site 

Coordinator; Kerri Jacobson, Family Engagement Specialist (1/2 day); Sherry Clark, Project 

Director.  Working in the program only a weekly basis are 9 certified teachers; 3 para-

professionals; and contracted specialists who work in the enrichment program.  An extensive 

partner list includes Aaron’s Furniture; Brownwood Fitness; Coast to Coast Soccer; Dewy Cady; 

Early Blooms and Things; Early Police Department; Grace Baptist Church; Heart of Texas Martial 

Arts; Home Depot; Howard Payne University; Mid-Texas Federal Credit Union; Perry Sims, 

Attorney at Law; Prosperity Bank; Ranger College; Texas A&M AgriLife Extension Services. 

Demographics of District/Community and ACE Program:  49.4% of the students 

at EES have been identified as Economically Disadvantaged, 3.9% African American, 

21.6% Hispanic, and 71.8% White.  2.3% of the students are English Language 

Learners (ELL) and 38.6% of the students are at risk for not graduating high school.  The 
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ACE Program enrollment is very similar to the total district enrollment.  However, as the 

chart below indicates, a large percentage of the ACE Program is composed of 

Economically Disadvantaged students. 

Regular 
Student  
ACE 
Program 

% 
Econ. 
Disad 

% 
African 
American 

% 
Hispanic 

% 
White 

% 
American  
Indian 

% 2 or 
more 
Races 

% ELL % At 
Risk 

District 49.4% 13.9% 21.6% 71.8% <1% 1% 2.3% 38.8% 

ACE 
Program 

48.1% 4% 24% 66% <1 4% <1% 39.4% 

 

Level of Funding:  The level of funding for the first year of the ACE Program was 
$857 per student.  
 

Level of student and adult participation:  The EES ACE Program was required to 

serve 115 regular students.  The required goal was met by serving 123 Regular 

Students (students who attended the program 30 or more days) and 62 Non-

Regular Students in the ACE Program for a total of 185.  71.4% of the students at 

Early Elementary School attended the ACE Program as either a regular student or 

non-regular student.  

       

 
 

59 ACE students attended the ACE Program for half of the time while 116 ACE 

students attended the program for less than one-half of the time.  55 students (30%) 

attended the ACE Program 100 or more days. 116 students (63%) attended the 

program from 1 to 79 days.  The largest group of students (29) attended the 

program from 1-9 days. 
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This ACE Program was required to serve 50 adults and this too was met with 138 

adults participating in the program. 96% of the adults that attended ACE activities 

attended from 1 to 9 days. 68 adults attended the program for one-time activities; 

however, there were adults (5) that attended from 10-29 days.    

 

Assessment of implementation fidelity:    

The purpose of Early Elementary School‘s 21st Century Community Learning Center 

(21st CCLC) Program (known as ACE) is to provide high-quality extended learning 

opportunities before and after school to students in need of academic assistance.  

The ACE program is designed based on a community, district, and campus needs 

assessment in conjunction with each campus’s improvement plans in a 

collaborative, comprehensive and coordinated approach.  The ACE Program has 

used grant funds to build and expand a systemic infrastructure of extended learning 

opportunities. The approach is centered on a specific framework and foundation 

and included assurances for effective implementation and high quality programs for 

the attainment of TEA’s objectives. The strategies implemented also complement 

TEA’s overarching goals and critical success factors.  The ACE Program is intended 

to improve the following outcomes for students in the following areas:  1) Academic 

Performance; 2) Attendance; 3) Behavior; 4) Promotion Rates; 5) Graduation Rates.   

Fidelity of implementation occurs when the components of the program are 

implemented at high levels.  The program made many strides during the first year 

and shows promise for high levels of implementation as required by the grant 

guidelines.  
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Summary of Academic Program:  The school doors were opened an hour early at 

6:50 a.m. Monday through Friday for students to received assistance with 

homework by certified staff, paraprofessionals, and college students. Activities that 

challenged thinking were made available to students if all homework was 

completed. After school, the students received homework help from 3:30-4:30 p.m. 

The morning and afternoon Homework Help classes were 95% aligned with the 

school day.  

Any child whose name appeared on a 3-Week or 6-Week Failure List along 

with children that were recommended by teachers went to a small Extended 

Learning class from 3:30-5:30 p.m. two days a week.  Children complete homework 

with one-on-one assistance. A teacher checked the work and corrections were made 

on missed problems. In the remaining time, the teachers worked on skills the 

children were struggling with via a game or a PBL activity. Activities included real 

life situations that utilized TEKS concepts to complete the projects. One such project 

required students to utilize research skills, communication skills, and mathematics 

skills to learn about health benefits of ginger, how to cultivate ginger crops, cultural 

activities associated with the plant, and the life cycle of the plant. The unit 

culminated in using math skills to follow a recipe for a delicious treat.  

The 4:30 p.m. hour provided enriching academic, art, and physical fitness 

activities. Students attended a different class each day to ensure that all children 

received a balanced menu of academic and non-academic courses. The academic 

classes are based on TEKS and National Standards objectives; therefore, they are 

100% aligned with the school day. The lessons provided college and career based 

hands-on, interactive instruction via brain-based research activities that instructed 

children utilizing multi-sensory lesson components. Quality literature, creative 

games, science labs, and relevant crafts gave students experience putting into 

practice the TEKS objectives. Courses included Explore Science, Bring on the Books, 

Around the World, Math Matters, and Spread the Word Language Arts. Students 

learned about cultures and our national and world history as they experienced 

putting their learning into real life situations. This curriculum required children to 

take a virtual quantum leap though time to analyze the past and discover its impact 
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on the present and the future, research technologies to build, test, question, and 

create. They learned to connect the dots of historical events to determine how one 

affects another. Archeological sites from around the world were “visited.” and 

students were encouraged to use their imaginations, ingenuity, and innovation to 

create futuristic products. The careers of archaeologists, biologists, inventors, 

engineers, computer technicians, computer programmers, mathematicians, authors, 

journalists, architects, and more were included in the lessons.  

A Water Park Design academic unit focused on multiple careers in that the 

children had to design their own parks and devise a plan for maintaining the facility. 

Their research included specialist in the careers of: engineers, industrial scientists, 

chemists, construction workers, lifeguards, and managers. They learned that city 

government permits must be obtained and how to promote their parks via 

marketing to the public. This unit culminated with students touring the Stephenville 

water park where they noted five large filter tanks, five large water pump tanks, and 

pool PH level products along with the digital analysis unit. Students were surprised 

that the equipment produced high decibel level sounds so that they could not hear 

each other talk when in the equipment room. They also learned that each pump was 

assigned to selected areas of the park that included the slide, kiddie pool, dive pool, 

and the swimming area. The manager also discussed her career and the 

expectations of the lifeguards.  

Students worked with the Think Through Math State funded software 

package that is accessible via the Internet.  Girls and Boys applied grade level 

computation to multistep problems to reinforce and practice the Mathematics TEKS 

while correctly completing multi-step questions. A motivational feature of this 

software is that it allows students to compete for points against children in other 

districts.  

The iPad classes utilized SimCity to give students a hands-on feel for civic 

responsibilities and careers. Students designed towns with utilities, city offices, 

residential areas, and shopping areas. They took on the roles of city officials 

including the mayor and council members. Mathematics and problem solving skills 

were utilized, as budgeted funds were used to purchase needed items for the 
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communities.  Academic assistance and academic instruction are provided at 75% of 

the student ACE program at the Early Elementary campus.  

 

Summary of Enrichment Activities:  The Martial Arts class provided lessons in Kung 

Fu that were designed to teach children strength of character, anti-bullying 

strategies, and self-defense.  Students focused on a character skill work each month 

and discussed how it is applicable to their personal lives during a Mat Chat session 

at the end of each class.  Coast 2 Coast Soccer personnel taught children to play the 

games while incorporating STEM concepts into lessons. Astronomical bodies were 

represented by locations on the field and mathematics skills were incorporated for 

players to figure out when and where to go on the field. Children worked hard to 

quickly and correctly know the answers in efforts to help their teams.  

Brownwood Fitness Center brought Kid Fit to the Elementary campus. The teacher 

worked on fitness skills with students via popular, upbeat music. She taught the 

students line dance steps while exercising and shared information on healthy 

nutrition.  

The president of the Brownwood Art Association taught lessons on technique. Boys 

and girls learned about depth, lighting, and time of day effects, color mixing, and 

more! The year ended with a show at the downtown gallery as a parent engagement 

event. Children were proud to see their works on display in such a beautiful 

building. They dressed nicely for the evening, and the Association offered 

refreshments to the guests, which created the feel of a formal event.  Black Light 

Performing Arts was introduced in the spring. Students learned about stage 

performance expectations, stage direction commands, and basic puppetry and stage 

presence while presenting a character development skit. Inspirational songs were 

presented with florescent puppets and florescent gloves under black lights to 

greatly impress the audience.  An iPad class allowed students to get experience 

movie production when they created iMovie trailers to showcase careers of those 

who serve the community. Children selected firefighters, police officers, teachers, 

EMS personnel, and others to research, capture relevant footage, and edit for final 

products.  
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Student rosters and schedules of activities were available in the Site Coordinator’s 

office and lesson plans were stored in binders. The total hours each week for all ACE 

students activities included nine hours of homework assistance and four hours of 

enrichment activities. Students on a Failure List or those who had a teacher 

recommendation received assistance with two additional hours of homework 

assistance. 

 Student Voice and Choice was an important component for determining the 

activities that would be offered.  Every child was able to select two non-academic 

enrichment activities based on the student survey. Therefore, children were in non-

academic enrichment activities two days each week and were in hands-on, 

interactive enrichment based academic activities two days each week.  Alignment 

with the regular school day was approximately 100% in the academic classes and 

90% in the non-academic classes that focused on health, nutrition, and anti-bullying 

concepts. Students were allowed to change their selections during the semester 

after a conference with the Site Coordinator. They also selected different courses in 

their areas of interest for the spring semester.  

Students received an opportunity to learn the value of appreciation for others 

during Military Appreciation Week when they created cards to send to the men and 

women of the armed forces. Children went above and beyond the basic card 

creation to design amazing products that showed how much they value the 

freedoms we enjoy.   

The Enrichment Program was held for four hours each week during the first 

semester. This portion of the ACE Programs makes up 13% of the total student 

program.  

  

Summary of the College and Career: College & Career Readiness activities were 

intentionally developed and scheduled into the ACE schedule on a weekly basis for 

at least 120 minutes each week and makes up 11% of the ACE student 

programming. 

3 Highest Attended C&C 
Readiness Activities  

Activity Name 
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First 
Beyond Books 

Second 
Explore Science tied with Math Matters 

Third 
Spread the Word Language Arts activities 

 

Summary of Family and Parent Support: The Family Engagement Specialist worked 

diligently to provide quality programming based on the parent survey results. 

Information on studies that show students are more successful when families are 

involved in their education was related orally, through flyers, in email form, and in 

pamphlets. The FES sought to provide tools that could be utilized by families in 

providing healthy home environments that are conducive to academic success for 

students. One event that generated much interest and was discussed often by 

community members as well as by local radio talk show hosts was the Hidden in 

Plain Sight Drug Awareness activity. This event was geared toward empowering 

parents to navigate some of the issues parents encounter during the teens years, 

particularly drug awareness and abuse by adolescents.  Parents were taken into a 

bedroom scene and were provided with information on where drugs could 

be hidden in plain sight. Because it was hands-on and interactive, parents left with 

resources not only in hand, but also intact in the minds ready to use.  This activity 

was aligned with the district and provided a higher level, innovative activity to 

impart learning to parents as their students were learning about drug awareness at 

school.  Additionally, this activity provided parents with resources for positive 

behavior interventions at home.  The Dr. Seuss Literacy event allowed families to 

engage together in the name of literacy and enjoy literacy-based activities.  Parents 

participated in hands-on activities with their children that included dreaming, 

planning, and packing a suitcase with places the child would like to go at a craft 

center, making green eggs and ham at a treat center, and posing with families 

dressed as Seuss characters at a photo booth. This event modeled behaviors for 

parents to impart they ability for parents to be more actively involved at home with 

their child's literacy development and underwrote the idea that reading really can 

be for the whole family. Parents and students left with fun memories and resources 
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for continuing literacy engagement together at home. Families were also 

involved with their children at the Art Association gallery where student works 

were displayed.   A Family Night event featured a slide show of the year’s activities, 

a black light play was presented, and enrichment activity skills were demonstrated 

for Kung Fu and Kid Fit.  Parent University classes provided Parenting Teens and 

Children Wisely and equipped parents with strategies for discipline and academic 

assistance while the CPR Certification Class gave adults information on life saving 

techniques that are helpful in daily life and could be used to secure employment. 

The Zumba classes provided healthy exercise workouts, and the Texas AgriLife 

nutrition classes provided a free lunch for adults while they listened to information 

about planning and cooking healthy foods for their families along with making the 

most of grocery shopping dollars. Also each campus was provided with an 

information center filled with helpful materials on multiple topics on parental 

concerns. A binder of information on local, state, and national family services and 

assistance was included at each of these centers to provide resources to families as 

needed. 

 

Parent Involvement Activities # Of Parents Attending & 
Length of Activity 

CPR Certification Class & Part 2 of class 7- for 2 days 

Art Association Parent Night 12- for 1 night 

Elementary Family Night 40-1 night 

Literacy Night With Dr. Seuss 38 – 1 night 

Parent University Orientation 67 – 1 night 
 

 

138 adults (parents and community members) have been served through the ACE 

program. The ACE Leadership Team and parent surveys have shown that that 

parents prefer to come to actual classes that are hands-on and relevant to their lives 
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rather than traditional “parenting classes”.  It is estimated that Family Support 

composes approximately 1% of the ACE program and is 64% aligned with the school 

day.  This program cooperates with the campus team to discuss family involvement 

programs that are going to be held and what teachers are working on in their 

classrooms to incorporate, coordinate and encourage parent involvement.  To judge 

fidelity of a program, the important goals of the program are examined:  

Increased Academic 

Performance (GPA); 

STAAR 

GPA:  Reading:  12 (out of 105) ACE Students increased reading 

grades from fall to spring which was 11.4% of the students.  73.3% of 

the students maintained or needed no change in grades from fall to 

spring. 16 students (15.2%) had grades that decreased form fall to 

spring.  Math:  13 (out of 105) ACE Students increased from fall to 

spring12.4%.  72.3% of the students maintained or needed no 

change in grades from fall to spring. However, 15% of the students 

had grades that decreased from fall to spring.   

STAAR:  81% (98 out of 121 students) of Regular ACE students 

passed the reading portion of the STAAR test.  57% of “All Students” 

passed the same reading test.  Although math STAAR scores are not 

counted in the accountability of the campus, 10 out of 11 ACE 

students passed the math STAAR test.  

Increased Attendance  In Year 1, there was an average of 82.75 students in attendance 
each day of the program (Monday – Thursday) and an average of 8 
students in attendance on Friday morning.   
The ADA for ACE students: 53%  
ADA in Regular School Day: 96.76 

Decreased Behavior  Year 1 Non-Criminal Behavior Incidences:  35  
Year 1 Criminal Behavior Incidences:  0.   

Increased Promotion Rates  Year 1 # of students retained all students on campus:  1/259 

Year 1 # of ACE students retained:  1 who is in 4th grade & attended 

46 days 

Increased Family  

Engagement Activities  

Year 1 Adult Activities:  6 in the Fall and 13 in the spring 

Year 1 # of Adults attending activities:  138  

Increased graduation rates  Year 1 graduation rates for 2015 Senior Class:  100% 

 

In summary, the Early ACE Program was implemented with high fidelity in most 

areas.  For a program in the first year of operation, the ACE Program has made 

progress in all areas.  Regular ACE students were able to maintain their GPA from 

fall to spring in both reading and math.  Students who GPA decreased were students 

who were already targeted for interventions and ACE staff was working with the 

classroom teachers and parents of these students.  81% of ACE students passed the 

reading portion of the STAAR.  Again, students that did not pass the reading test 

have interventions in place and are attending summer school.  According to teacher 
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surveys the ACE Program played a large part in keeping promotion rates high.  Only 

one student was retained and this student had absentee problems that resulted in 

the non-promotion.   Career and College Readiness was integrated with the 

MindWorks Curriculum and provided students with real-world career experiences 

each week.  The parent involvement program served a large number of adults and 

provided them with quality programming.  As a whole, the Early Elementary ACE 

Program was delivered with fidelity in Year 1 of programming. 

Important Intermediate Outcomes: 

Improved Academic Performance:    

134 students attend the ACE Program in the fall and 134 ACE students attended in the spring.  

Attendance was the highest Monday through Wednesday in the fall and spring term with an 

average of 14 students attending the Breakfast Club on Fridays.  Each Intermediate Outcome 

(Logic Model) was analyzed to see if ACE students were experiencing improvement.  

 

Are There a Greater Number and Percentage of ACE Students Experiencing Improvement 

 

Intermediate Outcome 1  2013-14 Year 1 Benchmark 

2014-15 

Increased Academic 

Performance (GPA, STAAR)  

 

 

 

 

 

GPA: No ACE Program 

 

STAAR:  

Reading- 88% of the students on 

the EES campus passed the 

reading portion of the STAAR test  

Math – 77% of the students on 

the EES Campus passed the 

math portion of the STAAR test 

 

 

GPA:  Reading:  12 (out of 105) 

ACE Students increased reading 

grades from fall to spring which was 

11.4% of the students.  73.3% of the 

students maintained or needed no 

change in grades from fall to spring. 

16 students (15.2%) had grades that 

decreased form fall to spring.   

Math:  13 (out of 105) ACE Students 

increased from fall to spring12.4%.  

72.3% of the students maintained or 

needed no change in grades from 

fall to spring. However, 15% of the 

students had grades that decreased 

from fall to spring.   

 

STAAR:  

Reading- 136 (60%) Regular ACE 

Students passed  

Math – No Standard Established for 

2015 
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Regular ACE students were able to maintain their GPA from fall to spring in both reading 
and math.  Students who GPA decreased were students who were already targeted for 
interventions and ACE staff was working with the classroom teachers and parents of these 
students.  81% of ACE students passed the reading portion of the STAAR.  Again, students 
that did not pass the reading test have interventions in place and are attending summer 
school.   

 

 

Increased Attendance 

Intermediate Outcome 2  2013-14 Year 1 Benchmark 

 

2014-15 

Increased Attendance (School 

Days Absent)* 

 

96.9%  96.76% 

ACE Attendance No ACE Program 53%  

 

The district ADA for 2015 is 96.76% - a very slight decrease from 2014.  

The average attendance has remained at a constant daily average as represented by the TX 21
st
 

Center Attendance Count Calendar Report.  Monday through Thursday the average number of 
ACE students attending the program is 82.  The most students attend on Monday and 
Wednesday.   On Friday there is no afternoon program; however, Breakfast Club meets with an 
average attendance of 8 students. The ACE Program operated 56 days in the fall and 100 days 
in the spring. 

 
Increased Graduation Rates 

Intermediate Outcome 3  2013-14 Year 1 Benchmark 

2014-15 

Increased Graduation Rate 100% 100% 

Although the ACE Program does not extend into the high school grades, students at the 
elementary grades are getting solid beginning reading and math skills that will permit them to 
have success as they move through the grade levels, eventually graduating high school. 

 

Decrease in Behavior Problems 

Intermediate Outcome 4  2013-14 Year 1 Benchmark 

2014-15 

Decreased Behavior 
*(Criminal referrals)  

0 Criminal Behaviors  0 Criminal Behaviors 

Decreased Behavior * 
(Non-criminal referrals)  

Non-Criminal Behaviors – 
Information Not Available  
 

35 Non-Criminal Behaviors 

The information for non-criminal behaviors for 2014 is not available; therefore, 35 incidents will 
become the baseline for 2016. However, the ACE program uses the same discipline programs 
that are used in the regular school day.  Student expectations are clear to staff and students; 
consequences both good and bad are explained and follow the behavior.  ACE students are 
referred to the Site Coordinator when there are unacceptable behaviors and the PBIS procedures 
are followed.  The behavioral expectations are aligned with the school day.  ACE also provides 
character education within the curriculum on a weekly basis.  

 

Increase Promotion Rates 
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Intermediate Outcome 5  2013-14 Year 1 Benchmark 

2014-15 

Increased Promotion Rates DNA 1 ACE student retained 

(Grade levels:  4
th
 grade) 

High promotion rates have been the history for Early ISD.  When students are retained, these 
students are usually in Kindergarten or 1

st
 grade and it is determined by the promotion 

committee, that retaining the student will provide the student with increased learning time and 
provide that student with the possibility of academic success. 

 

Summary of any survey findings from stakeholders:   
 

Teachers who work in the ACE Program, Regular Classroom Teachers, and Students who 

participate in the ACE Program responded to the survey that was administered from October 

2014 to March 2015.   

 

ACE Teachers Survey: 

7 ACE Teachers responded to the survey in Year 1.  The following percentage of teachers rated 

the components of the program in the following way: 

 83% of the ACE teachers rated the quality of the curriculum and instruction and the 

enrichment program as “Adequate” to “Excellent”;   

 100% responded that the College and Career Readiness Component was “Adequate” 

 80% of the teachers rated the parent involvement programs as “Adequate” and 20% 

rated it as “Needing Improvement” 

 Half of the teachers said the ACE Program is aligned with the school day and half said it 

was not aligned with the school day. 

 50% of the teachers said they received one day or less of training; 50% said they 

received no training to work in the ACE Program 

 84% of the staff rated the overall quality of the program as  “Excellent” or “Adequate”.  

16% rated it as “Needs Improvement”  

 

 

Regular Classroom Teacher Survey: 

 

9 Regular Classroom Teachers who did not work in the program responded to the survey and of 

the 9 teachers 2 said they had a roster of the ACE students but 3 said they did not and 4 were not 

quite sure about the roster.    

 

25% of the teachers said they communicated with the Site Coordinator often but 75 said that they 

do not communicate with the ACE Site Coordinator regarding students who are in the ACE 

Program.  Teachers also agreed (71%) that the ACE Program is a vital program on the campus 

and that the ACE Program is aligned to the regular school day. 

 

Approximately half of the teachers said that of ACE students they teach from 25% to 74% of the 

students have made improvement in completing their homework, class participation, and 

improvement in class.  However, half of the teachers said they are just not sure if ACE students 

have shown improvement. 
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Implementation 10-Point Scale 

Logic Model Areas Documentation for Implementation  1-10 
Points 

Targeted numbers (Operations 
Criteria) are met in all areas. 

Required student numbers and adult numbers were met 
and exceeded. TX21st System 10 

All 4 components are 
incorporated in activity planning. 

Academics and Enrichment Components were served at 
a high level.  College and Career was served at a high 
level in Year 1.  Family Engagement was served at a 
medium to high level with 6 activities in the fall and 13 
activities in the spring.  Although a large percentage of 
the parents attended only one-time activities, 138 adults 
attended activities in Year 1.  Logic Model; TX 21st 
Activity Attendance Participation 

8 

Student participants are 
intentionally targeted. 

There is a system implemented for targeting students – 
Student Tracking Form; report card grades; 3-week 
reports from teachers.  TX21st System 

8 

Planning is intentional and 
specific to the needs of the 
student participants. 

Student Voice/Choice Sheets, teacher input regarding 
activities; meetings with grade levels of teachers and the 
campus site based committee that planning is taken 
seriously. While some teachers responded that there 
needed to be more communication, for a first year 
program, the planning was intentional and specific. 

7 

Planning is done in collaboration 
with the campus leadership team. 

The Site Coordinator has monthly meetings and one-on-
one discussions with teachers and the principal where a 
plan for the next month of activities, lists of students, 
student attendance, and other pertinent information is 
shared. 

7 

Activities are monitored and 
adjusted to ensure higher quality 
programming. 

The Site Coordinator visits in ACE classrooms and 
regular classrooms during the day, but needs 
improvement in visitations.  Modifications are made in 
programming as necessary; student voice and choice is 
apparent. Classroom visit logs; list of activity changes 

5 

Intermediate outcomes are 
monitored and improved/revised. 

Student Voice/Choice; 3 week student reports; report 
card grades; Student Tracking Form; minutes of meetings 
with teachers & administrators 

8 

Parent University is coordinated with 
Campus Leadership teams to ensure 
maximum participation 

138 parents were served in the ACE Program at a high level.  
The following parent activities were offered this year: Parent 
University Orientation  - 67; Food/Nutrition Seminar – 4; Hidden 
in Plain Sight – 18; Parenting Wisely – 3; 1

st
 Aid/CPR 

9 
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Certification Class – 1; Home Depot Family Project Night – 29; 
Parenting Wisely – 4; Art Association Parent Night – 10; TSTC 
College & Career Night - 4.; Literacy Night Dr. Seuss -38; 
Elementary Family Night – 40; Parent activity numbers; list of 
parent activities 

Budgets are monitored carefully to 
ensure expenditures are going to 
meet student needs and budget 
amounts are expended to meet 
those needs but not exceeded. 

Site Coordinator keeps a spreadsheet with all expenses by 
category as well as a payroll planning sheet each semester to 
predict how much will spend in contract services and in payroll 
expenses.  The Project Director gives the Site Coordinator high 
marks in budget monitoring. 

9 

Regular communication with all 
participants (parent & student) is a 
standard practice along with 
outreach and community 
involvement 

Documentation to show that you communicate with parents and 
students; parent letters; phone calls, emails, sign-in sheets 9 

Total  
8.0 

 

Concluding Remarks: 

Strengths in Year 1 of the Early Elementary School ACE Program: 

1. The ACE Program exceeded the required number of students and adults to be served.  
2. Improved Academics - Students were able to maintain and increase their reading and 

math GPAs from fall to spring.  81% of the ACE students passed the reading portion of 
the STAAR test.   

3. An average of 82 ACE students attended the ACE Program daily.   
4. Only 1 ACE student was retained in the current grade level.  However, this student was 

retained primarily from absentee issues.   
5. Behavior problems at the Early Elementary School were minimum.  13 students had non-

criminal violations during the year. 
6. Family engagement activities were provided for 138 adults.  Although a large percentage 

of the adults attended one-time events, the programming was rated as excellent by the 
adults attending and met the needs of the families.   

7. The MindWorks curriculum provided a variety of interesting and entertaining activities for 
the ACE students.  These activities are tied to career choices and activities.  This 
curriculum provided a means for a first year program to include the College and Career 
component into the program in a meaningful way. 

 

The Site Coordinator recognizes that there are some changes that can be made for Year 2 of the 
ACE Program and the External Evaluators recommends the following:     

 

• Increase the percentage of time that ACE students attend the ACE Program. 123 

Regular students and 62 Non-Regular students were enrolled in the ACE Program in 

Year 1.  24% (45 students) attended the program from 100 to 159 days.  However, the 

majority of students attended from 1 to 79 days. It has been discussed at Project 

Director and Evaluator Meetings that students should attend at least 60% of the time for 

the program to make a positive impact on student achievement.  For this ACE site that 

would be 58 students who attended 94 or more days.  It is recommended that the Site 

Coordinator analyze the student grades, STAAR scores, attendance, and discipline of 



Early ISD Final Year 1 Center Evaluation 16 

the 58 students who attended within that timeframe to determine these students’ amount 

of improvement they made in Year 1 of the ACE Program.  

• Increase the training opportunities for ACE Teachers.  100% of the ACE Teachers 

said that they had received one day or less of training to work in the ACE Program.  

Since the MindWorks Curriculum is a major part of this program, ACE Teachers need 

training so that they are able to teach the program with 100% fidelity.  It is recommended 

that the Site Coordinator work with the Project Director for ACE and the school 

administration to develop an ongoing training schedule. 

• Improve the communication with school administrators, regular day teaches and 

staff.  As is common in first year ACE Programs, communication with administrators, 

grade levels, and other staff members can be an overwhelming experience.  Site 

Coordinators are so busy getting a new program implemented, that communication to 

school staff can be an issue.  It is imperative that the Site Coordinator be available at the 

end of the day to attend grade level meetings and work with teachers on a continuous 

basis.  In Year I the Site Coordinator was responsible for much facility clean up and was 

not able to attend the grade level meetings.  She had to communicate with staff on an 

informal basis (in the hall or on the playground) because she was not able to attend the 

grade level meetings.  This is reflected in the staff survey where 6 out of 8 regular 

teachers said that they do not communicate with the ACE Site Coordinator regarding 

students who are in the ACE Program.  Even 33% of the ACE staff said that the Site 

Coordinator communicates to them about one a month.   

Even with communication problems in the program 77% of the teachers thought that the 

ACE Program is a vital program on the campus and 50% thought that the ACE Program 

is not aligned to the regular school day.  The Early Elementary ACE Program has too 

much promise for continued student success to not be understood by the staff. These 

are issues that can easily be solved by the Site Coordinator through routine attendance 

at grade-level meetings. 

 

 


