
Community Advisory Task Force Committee  
January 26, 2015 
Early ISD ACE Program’s Office  
 
Introductions 
Mrs. Clark welcomed the committee and invited the group to enjoy lunch. She 
opened the meeting by asking members to introduce themselves and share their 
connection with ACE.  
 
Review of the Purposes of ACE Task Force 
Mrs. Clark read the Purpose Statement:  

“Purpose: to monitor program control, suggest adjustments when necessary, 
and report progress.” She assigned sub-goal objectives to the members of CAT for 
discussion and review. The individuals then shared information with the entire 
group. Upon reporting on the sub-objectives, comments were made that included 
discussion on the benefits of ACE, a family moving to Early to enroll children in the 
district for the ACE program, the curriculum and benefits of program activities via 
coordination with day school staff, the vital input and support of administration, and 
site level achievements.    
 
Mrs. Clark shared the result of the first program evaluation. She stated that the Early 
ISD Program has been determined to be the best new program with the best ACE 
Team.  She further shared that the KTA Evaluation is due this week and will require 
extensive documentation for review by State and Federal evaluators.  
 
The committee was directed to the back of the booklet to review the list of current 
Business Partners. It was discussed that the investment in children made by these 
individuals will result in a better future for the community. She noted businesses 
that have contracted with ACE. Mrs. Clark next mentioned the Memorandum of 
Understanding that is to ready for signatures this week. She also stated that we are 
always looking for new partners.  
 
 
OVERVIEW OF ACE 
The committee reviewed the community information pamphlet and shared their 
thoughts on the purpose of ACE.  
They discussed strengths of the program, challenges, and ideas about the program.  
Strengths 

 ACE helps prepare children for their next level of academic achievement.  
 The program creates more family time at home. 
 Students begin investing more deeply in personal growth and that snowballs 

into parental involvement and community investment. 
 Students gain a feeling of value and confidence in academic abilities. 
 ACE students become well-rounded individuals academically and personally 

due to exposure to enrichment and athletic activities.  



 All campus students are welcome to apply for the program. 
 Collaboration between school and community is achieved.  
 This program provides an opportunity for the school, individuals, and the 

community to invest in the lives of our future citizens. 
 The Family Engagement Activities provide opportunities for parental 

training, shared experiences between parent and children, meal planning via 
luncheons at Texas AgriLife Center, and Zumba exercise programs.  

 Studies show that students who participate in after school programs 
experience lower dropout rates.  

 
Information Committee Might Want to Share With Community and Stake- 
Holders 
Committee members shared the following statements: 

 ACE is not only for struggling students. 
 Community can “Like” the Early Family Engagement ACE Programs and 

share posts with their friends, and 
 The community can do the same with each campus’s Facebook pages.  
 ACE is focusing on communication with the families and the community. 

 
Challenges   

 Daylight Savings Time causes children to be home after dark for a period of 
time.  

 Misinformation about who can apply for ACE has mostly been overcome but 
may still be a concern.  

 
Mrs. Clark stated that the next meeting will be held in the evening and thanked the 
group for attending and offering valuable input.  
 
 

Sherry G. Clark,  

ACE Project Director 

 


