
 

LINKING FOR SUCCESS... 
WE’RE STRONGER WHEN WE WORK  

TOGETHER! 

 

FAMILIES, STUDENTS, SCHOOL, COMMUNITY 

Campus Sites: Early Primary, Elementary, Middle 
  

Hours of Operation 
One hour prior to the first school bell Monday through Friday- Homework Help 

Monday through Thursday dismissal until 5:30- Homework Help and Enrichment Activities 
 

Early ISD Community Afterschool Task Force Minutes 
 
 
DATE:  November 11, 2014 
 
MEMBERS PRESENT:  Debbie Worthen, Philip Scott, Claudia Pinkard, Aletha Patterson, Dawn 
Meeks, Julie Schafer, Brian Callaway, Denise Lewis, Rogina Gosnell, Kerri Jacobson, Lila Mobley, 
Debbie Hagood, Sherry Clark 
 
CALL TO ORDER:   
The CAT Force meeting began at approximately 12:10 p.m. with introductions and a light lunch.  
Philip Scott gave the blessing. CAT Force roles were explained. 
 
COMMENT/INFORMATION FROM THE COMMUNITY:  Individuals spoke highly of ACE and the 
differences it has made in their children.  They spoke of positive differences in the children’s 
confidence, more relaxed atmosphere at home in the evenings due to no arguing about 
homework, children wanting to be on time to ACE and are disappointed when they are picked 
up early, don’t want to miss ACE, homework help has improved math averages.  Mrs. Hagood 
mentioned that the research shows that children’s involvement in enrichment activities 
increases their learning. One parent mentioned that her son is more willing to do homework 
because he is doing his homework in the environment with other children.  Previously, he had 
refused to do homework, according to his mother. 
 
APPROVAL OF MINUTES:  
 
DISTRIBUTION:  The Project Director maintains minutes from the CAT Force meetings and copies 
of all documentation.  This information is used for monitoring implementation and effectiveness 
of this project.  These records of changes approved by the advisory committee are made 
available to school staff and to the public through the EISD website, the local newspaper, and 
are available in the Superintendent’s office. 
  
 
DISCUSSION ITEMS:   

 Multiple data collection methods and strategies used to determine program 
effectiveness were discussed. Examples are student observation, STAAR, progress  
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monitoring, CARE team, discipline needs, AR, STAR Math, STAR Reading, RTI data, 
attendance, homework participation.  Some students may need to be evaluated based 
on individual progress. 

 Diversity of feedback that is solicited from staff, external consultants, and partners is 
important.  If other people are interested in serving on the CAT Force, they may contact 
ACE at 325-643-2919. 

 Program satisfaction for programs new to the district will be solicited through interviews 
and surveys (educators, students, parents, and partners) and ongoing monitoring of 
academic performance of students is monitored at least every six weeks. 

 Regular evaluation results were considered and possible program modifications 
implemented to increase the effectiveness of the program.  Mrs. Patterson 
recommended that ACE make efforts to include special education students in ACE.   

 Strengths and barriers to success were considered. 

 Discussion addressed possible methods of acknowledging students who have attended 
ACE 30 days, 60 days, 90 days, and 120 days this school year. 

 Most convenient times for quarterly CAT Force meetings were considered.—It was 
decided that every other quarter would be at noon with lunch and the other meetings 
would be held in the evening so that a wider representation of diversity can provide 
input. 

 
 
UPCOMING EVENTS:  State evaluation by Glynis Rosas, evaluator, on Thursday, November 13, 
2014 
 
ADJOURNMENT: 
The meeting was adjourned at 12:20 p.m. 
 
 
 

        Sherry G. Clark   

        Project Director 
 
 


