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Mission Statement  
 

It is the belief of the Early Independent School District that all students can learn 
and that our schools can make a positive difference in the lives of our students. Our 

mission is to provide a n environment for individual growth and development of the 
whole child and to prepare our students to make a positive influence in the dynamic, 
changing world of our future.  

 

The Early Independent School District will maintain an instructional program whic h 
provides opportunities for increased student learning and performance, promotes 
social and emotional growth, and improves citizenship competencies regardless of 
students' so cioeconomic status, family back ground, race, gender, or prior academic 

performanc e. 
 

The Early Independent School District exists for the purpose of making a positive 
difference in the lives of our students and we share the responsibility of education 

with students, parents, and the community.  
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COMPREHENSIVE NEEDS ASSESSMENT  

DOCUMENTATION OF NEEDS ASSESSMENT:  

A comprehensive needs assessment was conducted by the district improvement planni ng committee in 200 9-2010 . The following sources were 

analyzed:  

 TAKS Summary Report ð Test Performance  

 Parent Surveys  

 Academic Excellence Indicator system  (AEIS)  

 Adequate Yearly Progress Report  

 State Compensatory Education  Eligibility  Criteria ð EISD Summ ary  

 EISD Federal, State, and Local Funding Sources  

 TEA 200 9 Accountability Manual : 2009 District Accountability Summary  

 TEA 200 9 Accountability Manual: Gold Performance Acknowledgements  

 200 8 and 200 9 NCLB Highly Qualified Teacher Report s 

 District Certifica tion Records  

 Professional Development Records  

 SDFSC Annual Report  

The Early ISD District Improvement Planning Committee met on December 9, 2009 . The Superintendent with the assistance of the District -level 
committee  developed, reviewed and revised the dist rict plan  objectives, strategies/activities, funding sources and timelines  in accordance with 
District policy ( GNC, BQ, and BQA). A comprehensive needs assessment addressing District student performance on the academic excellence 
indicators  system , and oth er appropriate measures of performance, were disaggregated by all student groups served by the District, including 
categories of ethnicity, socioeconomic status, gender , and populations served by special programs, including students in special education 
pr ograms under Education Code Chapter 29, Subchapter A. Measurable District performance objectives were developed for all appropriate 
academic excellence indicators for all student populations, including students in special education programs under Education  Code Chapter 

29, Subchapter A, and other measures of student performance identified through the comprehensive needs assessment.  

Texas Assessment of Knowledge and Skills (TAKS), TAKS (Accommodated), TAKS(Modified) a nd Texas English Language Profi ciency Ass essment 
System (TELPAS)  student results below 95 % passing rate were discussed and ideas for improving the scores were planned. The SBDM 
Committee advised the superintendent of meaningful activities and strategies to address the goals and objectives derived  from the 200 9-2010  
comprehensive needs assessment, 200 9 Parent Surveys, 2008 -2009  TAKS results, the 200 8 Adequate Yearly Progress, and the Gold 
Performance Acknowledgments Reports. According to the Accountability  data from Texas Education Agency, Early In dependent School District 
is ranked RECOGNIZED . According to the 200 9 TEA District Accountability Data Tables , the following score s were achieved by ALL STUDENTS 
in  grade levels 3 -11 on the TAKS during 200 7-200 8 and 2008 -200 9 :  
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COMPREHENSIVE NEEDS ASS ESSMENT  

(Summary of Findings)  

PROCESS:  

After analyzing the data, the committee agreed to fo cus on increasing scores in specific subgroup categories (Hispanic, African American, White, 
Economically Disadvantage ) in order to receive Exemplary status.  The sub -group s were recognized as needing to increase scores . The  Hispanic  
(81% in math and 70% in science  to 95%  desired increase ) and Economically Disadvantage d (78% in math and 77% in science  to 95%  desired 
increase ) students  are to be the  focus for improvemen t.  

The committee offered ideas for working with the groups.  

 Teachers will teach all TEKS during the school year incorporating  research -based instructional designs and delivery;  

 All tested TAKS objectives will be taught before scheduled TAKS testing dates ; 

 Structured tutoring will be offered  daily to re -teach concepts not mastered by students;  

 Teachers will differentiate instructional approaches with students having difficulties;  

 Teachers who administered the TAKS tests will be provided with disaggregated  AEIS IT reports for their subject area;  

 Data will be used to plan instructional design and delivery;  

 Emphasis will focus on improvement in all mathematics and science classes;  

 District staff development will continue to focus on analyzing and organizin g assessment results; and  

 The core curriculum areas will continue to develop and refine their scope and sequence utilizing the research and tools devel oped by 
Margaret Kilgo.  

 Districtwide benchmarks will be administered to all students.  
 

Based on the needs -assessment, the committee agreed to work towards the TEAõs Exemplary  status rating. The district will work to meet the 
needs of all students with special emphasis on at -risk students and specific subpopulations as identified by the State Comp ensatory Educ ation 
guidelines. Each campus in the district will provide structured, planned tutoring each day for at -risk students as well as any other student s that 
may need acceleration based on TAKS disaggregation and classroom  performance.  
 
TAKS scores will be dis aggregated on each campus using the online AEIS IT data source .  The campus principals will ensure all TAKS teachers 
have online access to AEIS IT data. Each teacher will be provided with a list of all identified at -risk students. All students, with emphas is on the 
at -risk  students,  will be monitored closely for areas of need based on previous TAKS scores, classroom performance, and other assessment result s. 
 

Early ISD educators will  continue to maintain and improve student performance for all students and all subgroups (including categories of 
ethnicity, socioeconomic status, gender, and populations served by special programs) to achieve a district  rating of Exemplary . 
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District Goals and Objectives  
200 8-2012  

 
FACILITIES  
 
GOAL #1:  EISD is committed to pr oviding and maintaining safe, secure, state of the art facilities conducive to learning at the highest level possible 
for students, faculty, and community  by 2012. 

 

Objective : #1: The district will increase safety practices for a safer and more orderly sch ool environment.  
 
CURRICULUM & ACADEMICS  
 
GOAL #2: EISD will provide all *students a rigorous, creative, innovative educational opportunity in order to create life -long learners, contributing to 
society as responsible citizens  by 2012. 

 
Objective #1 : Maint ain or increase all studentsõ performance on the mathematics, science, reading, writing and social studies TAKS/TAKS -A/TAKS -M 
(as appropriate)  and TELPAS tests to at least a 95% passing rate.  
Objective #2:  All students will be taught by highly qualified te achers.  
Objective #3:  Continue to increase the ADA percentage of student attendance at all campuses and for all subgroups to at least 97%.  
Objective #4 : 100% of EISD s tudents will be provided with prevention, training and intervention education on dating v iolence, bull ying, harassment, 
the dangers of drug and alcohol use, and suicide prevention . 
Objective #5 : EISD students will maintain a completion rate of 100 % and dropout rate of 0.00 %.  
Objective #6 : Each campus will provide students with information the y need to make informed decisions concerning careers and post -secondary 
education.  
Objective # 7 : The EISD will strive to decrease the identification of special education students from 10.7 % to 8.5% a s reported on the P BMAS.  

Objective #8 : All students will receive instruction that includes integration of the Technology Applications TEKS .  
 

*White, Hispanic, African American, Economically Disadvantages, Migrant, Male, Female, Limited English Proficient, Special Ed ucation, Bilingual/ESL, G/T, etc.  
 

COMMUNICATI ONS 
 
GOAL #3: Through a collaborative effort EISD will integrate various means of communication involving, recognizing, and cultiv ating relationships 
with parents and community that will foster a positive learning environment  by 2012.  
 

Objective : The Dist rict will strive to have at least n inety -five percent (95%) of the parents/guardians participate in his or her childõs education. 
 
FINANCE  
 
GOAL #4: EISD is committed to the responsible management of all district resources and finances through good steward ship  by 20 12.  
 

Objective:  The District will strive to maintain a òSuperioró rating on TEAõs School First Report Card. 
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FACILITIES  
 
GOAL #1:  EISD is committed to providing and maintaining safe, secure, state of the art facilities conducive to learning at the 
highest level possible for students, faculty, and community  by 20 12. 
 
Objective  #1 : The district will increase safety practices for a safer and more orderly school environme nt.  

 

Activity/Strategy  
Person(s)  

Responsible  
Timeline  Resources  Formative Evaluation  

Continue to update the EISD Emergency 
Operations Plan that will serve to prevent 
school violence.  
 

Superintendent  
EOP Committee  

May 20 10 TEA 
Local Law Enforcement  
ESC XV  

Updated EOP  

The EISD administration and each staff will 
work with local and regional law enforcement 
officers to refine plans for dealing with major 
crisis situations.  

Superintendent  
Principals  

Sept . 200 9-May  
2010 

Law Enforcement  
Officers  
Emergency Oper ation Plan  

ATEAM meeting notes  

Staff and students will participate in  practice 
drills  on how to  react during certa in crisis 
situations (i.e. torna dos, fire, lockdowns, etc).  

Superintendent  
Principals  

Scheduled on each 
campus  

Lesson Plans  
Documented Drill s 
 

Campus Reports  
 

Facilities will be monitored to decrease 
opportunities of entrance by unauthorized 
people.  

Superintendent  
Administrators  
Director of 
Maintenance  

Aug . 200 9-May  
2010 

Emergency Operation Plan  Self-evaluations  
Work Orders  
Observations  

The High School (library, 4 new classrooms, & 
3 new science lab) renovations will be 
completed  and utilized for instruction . 

Sup erintendent  
Board Members  
Principal  

Aug. 2009 -May 2010  Bond Package  Completed Renovations  
 

The newly constructed Elementary campus 
will be fully utilized for instruction . 

Sup erintendent  
Board Members  
Principal  

Aug. 2009 -May 2010  Bond Package  Completed Reno vations  
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FACILITIES  
 
GOAL #1:  EISD is committed to providing and maintaining safe, secure, state of the art facilities conducive to learning at the 
highest level possible for students, faculty, and community  by 201 2. 
 
Objective  #1 : The district will increase safety practices for a safer and more orderly school environment.  
 

Activity/Strategy  
Person(s)  

Responsible  
Timeline  Resources  Formative Evaluation  

Faculty and staff will have an  opportunity to 
become certified  in CPR, AED and first aid 
training.  
 

Principal s 
Nurse  

Summer 2009  
Aug. 18 -20, 2009  
Oct. 12, 2009  

CPR Training Manual  
First Aid Training  
ZOLL AED  
Cardiac Science  
School Nu rse  

Training Sign -in Sheets  
Certification ID Cards  

All staff will attend an awareness training on blood 
borne pathogens, asthma and epilepsy.  

EISD Nurses  Aug . 17 , 200 9 TX Dept of Health approved 
DVD  

District Staff Dev. Agenda  
Sign -in sheets  

The need for  additional cameras for campus 
security will be evaluated . 

Sup erintendent  
Principal s 

Sept. 2009   Monitoring of security needs  
 

Cameras located 
throughout campus es 

All visitors will be requested to sign -in and wear a 
òVisitor Badgeó when entering  campus fa cilities.  

Principals  
Secretaries  

Everyday  Compliments of Life  Touch 
Visitor Badges  
 

Sign in sheets  
Observation s 

Each campus will practice bus emergency 
evacuation procedures  

Campus Principal  September 2009  School bus  Form signed and returned 
to Superinte ndent from 
each campus  

The district will provide  support for safe zones of 
passage activities  on all campuses . 

Superintendent  Aug. 2009 -May 2009  Local Funds   Title IV ð Part A EOY Grant 
Application  

 
Summative:   The Title IV Annual Student Expulsion Gun -Free Schools Report will continue to indicate zero (0) incidents of aggressive 
or violent incidents in the district.  
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CURRICULUM & ACADEMICS  
 
GOAL #2: EISD will provide all *students a rigorous, creative, innovative educational opportunity in order to creat e life -long 
learners, contributing to society as responsible citizens by 201 2. 
 
Objective #1 : Maintain or increase all studentsõ performance on the mathematics, science, reading, writing and social studies 
TAKS/TAKS -A/TAKS -M (as appropriate) and TELPAS tes ts to at least a 95% passing rate.  
 
*White, Hispanic, African American, Economically Disadvantages, Migrant, Male, Female, Limited English Proficient, Special Ed ucation, 
Bilingual/ESL, G/T, etc.  

Activity/Strategy  
Person(s)  

Responsible  
Timeline  Resources  Formative Evaluation  

Every *student who does  not meet minimum 
expectations  in his or her academically 
appropriate Reading , Language Arts, and 
Math TEKS ( K-8th) will have the opportunity 
to participate in tutorials  and/or summer 
school as appropriate.  

Superi ntendent  
Asst . Supt . 
Principals  

Jan. 2010 -June 2010  Student Success Initiative 
Grant $5,575  
 

Number of students 
attending tutorials  

All core teachers will continue to input their 
TEKS resources , vocabulary words and 
indic ate when TEKS were taught  into th eir 
Margaret Kilgo Scope and Sequence template.  

Core Teachers  Aug. 2009 -May 2010  Classroom Resources  & 
Margaret KilgoNotebooks  
 

Margaret Kilgo EXCEL 
Templates for Scope & 
Sequence  
 

Early High School will offer (4x4 ) math, 
science, social studies & ELA  classes as 
addressed in Education Code 28.0021; 19 TAC 
74.34  for this yearõs incoming freshmen.  
 
The  201 2 graduates are required to have 26 
credits to graduate on the recommended plan . 

Superintendent  
Asst. Supt.  
HS Principal  

August  200 9-2012 General Budget  HS Schedule  

Teachers will teach all grade level & subject 
area TEKS during the school year using 
research -based instructional designs and 
delivery.  

Asst . Supt . 
Principals  
Teachers  

Daily Lessons  M. Kilgo scope & sequence  
TEKS 
Lesson Plans  

Lesson Plans  
TAKS results  

All tested TAKS objectives will be taught 
before scheduled TAKS testing dates.  

Asst . Supt . 
Principals  
Teachers  

Walk throughs  
Documented in 
M.Kilgo notebooks  

M. Kilgo scope & sequence  
TEKS 
Lesson Plans  

Margaret Kilgo  Scope & 
Sequence  
LessonPlans  
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CURRICULUM & ACADEMICS  
 
GOAL #2: EISD will provide all *students a rigorous, creative, innovative educational opportunity in order to create life -long 
learners, contributing to society as responsible citizens by 20 12 . 
 
Objective #1 : Maintain or increase a ll studentsõ performance on the mathematics, science, reading, writing and social studies 
TAKS/TAKS -A/TAKS -M (as appropriate) and TELPAS tests to at least a 95% passing rate.  

 
*White, Hispanic, African American, Economically Disadvantages, Migrant, Male, F emale, Limited English Proficient, Special Education, Bilingual/ESL, G/T, etc.  

Activity/Strategy  
Person(s) 

Responsible  
Timeline  Resources  Formative Evaluation  

Teachers, principals and administrators will 
receive intensive, research -based, focused 
profess ional development, including 
instructional technology, in order to address  
the learning needs of all students.  

Superintendent  
Asst . Supt . 
Principals  
 

Scheduled  Title II  Part A  - $18,866 

Professional Development 
ESC XV  
Local Workshops  
 

Registration & sign -in 
sheets  
Testing Scores  

An additional  Math  teacher will be continued 
at  the high school staff to lower 
student:teacher ratio in order to increase 
student achievement . 

Superintendent  
Asst . Supt . 
HS Principals  

Aug.  200 9 Title II  Part A  - $35,000  
Salaries  

95% of EISD students 
pass the math TAKS test  

All core teachers in grades 3 -Exit will develop 
and administer 3 benchmark  assessments.   

Assistant Supt.  
Campus 
Principals  

Aug 2009 -May  2010  
Campus  Benchmark 
Calendar s 

General Fund  Benchmark assessment 
results  submitted to 
Asst . Supt.   

As a result of quality staff development, all  
teachers will incorporate research -based 
instructional methodologies when presenting 
lessons to students.  

Teachers  
Principals  

Daily  Classroom Resources  
Effective strategies from 
staf f development  
Lesson Plans  

Observations  
Lesson Plans  
Teacher -made  Tests 
 
 

Provide educational opportunities for families 
to instill educational values in all with special 
focus on Hispanic and economically 
disadvantaged learners.  

Supt.  
Asst. Supt.  
Princip als 
Teachers  

At least once during 
second semester  

Teachers  
Guest speakers  
Child care  
Food 

Increased participation 
by families as indicated 
by sign -in sheets  

Create focus group to research other 
successful districtsõ techniques for working 
effectively with  Hispanic and low 
socioeconomic groups.  

Supt.  
Asst. Supt.  
Principals  
Teachers  

By February 2010  Local professional 
development funds  

Documentation of 
research findings  
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CURRICULUM & ACADEMICS  
 
GOAL #2: EISD will provide all *students a rigorous, creative,  innovative educational opportunity in order to create life -long 
learners, contributing to society as responsible citizens by 20 12 . 
 
Objective #1 : Maintain or increase all studentsõ performance on the mathematics, science, reading, writing and social studies 
TAKS/TAKS -A/TAKS -M (as appropriate) and TELPAS tests to at least a 95% passing rate.  

 
*White, Hispanic, African American, Economically Disadvantages, Migrant, Male, Female, Limited English Proficient, Special Ed ucation, Bilingual/ESL, G/T, etc.  

Activit y/Strategy  
Person(s) 

Responsible  
Timeline  Resources  Formative Evaluation  

Math tutorials for Middle School and High 
School students will be held at least weekly in 
the evening(s) to assist students who are 
struggling in any math class.  

Supt.  
Asst. Supt.  
Principals  
Math teachers  

Monday evenings 
from 6:00 -8:00 p.m. 
beginning in January 
2010  

Math curriculum and 
supplies  
Math teachers  
Local funds  

More students will 
master math TEKS and 
pass math TAKS.  
Sign -in sheets  
Teacher records  
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CURRICULUM & ACADEMICS  
 
GOAL #2: EISD will provide all *students a rigorous, creative, innovative educational opportunity in order to create life -long 
learners, contributing to society as responsible citizens by 201 2. 
 
Objective #1 : Maintain or increase  all studentsõ performance on the mathematics, science, reading, writing and social studies 
TAKS/TAKS -A/TAKS -M (as appropriate) and TELPAS tests to at least a 95% passing rate.  
 
*White, Hispanic, African American, Economically Disadvantages, Migrant, Male,  Female, Limited English Proficient, Special Education, Bilingual/ESL, G/T, etc . 

Activity/Strategy  
Person(s)  

Responsible  
Timeline  Resources  Formative Evaluation  

EISD attendance clerks , secretaries , and  
counselors  will receive current information to 
ident ify new and existing students that may be 
homeless  (NCLB). 

Homeless 
Coordinator  

Aug. 2009  & 
throughout the 
year 

Homeless Information  
Identification Sheet  
PEIMS 
 

Campus roster / PEIMS  of 
homeless students  

Attend McKinney -Vento professional 
development to ens ure EISD staff are current 
with:  identifying homeless children, EISD 
form distribution, and services for homeless 
children.  

Homeless 
Coordinator  

Sept. 200 9 ESC XV  
Counselors  

Training Dates  
New Forms  
Number of homeless 
students documented on 
PEIMS 

Special  needs of homeless students will be  
met by p roviding help and assistance so  
each student can be academically  
successful.  

Homeless 
Coordinator 
Counselors  
 

When Identified  District Homeless funds  
Title I (A)  $1,075  
Local Service  
Organizations  

Student Report Cards  
TAKS Scores  

EISD will continue to be a member of the ESC 
XV Cooperative . 

Superintendent  
 

2009-2010 Title I, Part A - $7,150  
Title II, Part D (Tech )-$2,076  
Title III LEP - $2,422  
Instructional Services -$7,5 63  
(Gen. Fund)  
NetXV Services -$19,948  
 (Gen.Fund)  
Lightspeed Content Filter 
$3,003   (Gen. Fund)  
Instructi onal Resources 
(Media )-$3,2 28(Gen.Fund)  
Data Processing -$30,702  
 (Gen. Fund)  
WebCCAT-$1,027  (Gen. Fund)  

ESC XV Service 
Agreement Summary  
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CURRICULUM & ACADEMICS  
 
GOAL #2: EISD will provide all * students a rigorous, creative, innovative educational opportunity in order to create life -long 
learners, contributing to society as responsible citizens  by 201 2. 
 
Objective #1 : Maintain or increase all studentsõ performance on the mathematics, science, reading, writing and social studies 
TAKS/TAKS -A/TAKS -M (as appropriate) and TELPAS tests to at least a 95% passing rate.  
 
*White, Hispanic, African American, Economically Disadvantages, Migrant, Male, Female, Limited English Proficient, Special Ed ucation, Bil ingual/ESL, G/T, etc.  

Activity/Strategy  
Person(s)  

Responsible  
Timeline  Resources  Formative Evaluation  

Each campus will use the AEIS Results and the 
Adequate Yearly Progress Report (AYP) to develop a 
needs assessment and campus plan so that areas 
of conce rn are addressed.  

Principal  
Teachers  
Counselors  

Oct. -Nov. 200 9 AYP Data from TEA  
AEIS Report  
 

Needs Assessment Data  
 

Parents will be given the necessary information to 
understand the Stateõs performance standards and 
other local assessments of student sõ progress in a 
language and format the y can understand . 

Asst. Supt.  
Campus Principal  

Aug . 200 9 
May 2010  

*Understanding the 
Confidential Student Report ð 
A Guide for Parents  
 

Campus Notes  
Parent Survey  

Title I campuses will provide a School -Parent 
Compact th at addresses parent support of student sõ 
learning and the importance of ongoing 
communication.  

Campus 
Principals  

Aug . 200 9 Parent -Compact Letter  Signed Parent -Compact 
letters returned to school  

Teacher -parent (Grade Placement Committee)  
meetings are req uired  for students who have not 
met the state assessment stan dards . 

Principal,  
Counselor, &  
Classroom 
Teacher  

Upon receipt of student 
results  

Individualized Student State 
Assessment Results  

Documented Teacher -Parent 
Conference /Grade 
Placement Committee 
Meetings  

All EISD instructional staff will attend an awareness 
seminar on Response To Intervention (RTI), Student 
Success Initiative (SSI) and Dyslexia Identification, 
Program and Referral process.  

Asst . Supt.  
Principals  

Aug. 200 9 TEA SSI  
RTI 
State Dyslexia Handbook  
EISD Dyslexia Handbook  
ESC XV Reading Consultant  

Sign In Sheets   

 
 
Summative: All student groups will maintain or increase performance on the mathematics, science, reading, writing and social studies TAK S, 
LDAA and SDAII tests to at least a 95% p assing rate.  
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CURRICULUM & ACADEMICS  
 
GOAL #2: EISD will provide all students a rigorous, creative, innovative educational opportunity in order to create life -long 
learners, contributing to society as responsible citizens  by 201 2. 
 

Objective #2:  All studen ts will be taught by highly qualified teachers.  

 
Activity/Strategy  Person(s)  

Responsible  
Timeline  Resources  Formative Evaluation  

Highly Qualified  compensatory teachers and 
instructional aides will provide accelerated 
instruction to students who meet the State of 
Texas and EARLY ISD Student Eligibility 
Criteria.  

Superintendent  
Asst. Supt.  
Principals  
 

Aug.  2009 -May 20 10 Compensatory Ed.  
Salaries  $392,673 

7.79 FTEs 

Supplies & Materials $300 

Student TPRI/TAKS 
Results  

ELLs will receive services and support by  
highly qualified and certified ESL teachers  
as well as the general education teachers.  

ESL Teacher  
Classroom 
teachers  

Aug. 2009 -May 20 10 Bilingual/ESL   $45,112  
Professional Development  
concerning ELPS and the 
ESL requirements in the 
general ed. classroom  

Student roster  
Training documentation  
Teacherõs Lesson Plans 

Students identified as  gifted & talented will 
receive services and support by highly 
qualified and certified gifted & talented 
teacher(s).  

K-8 LIFT 
Teacher  
9-12 AP 
Teachers  

Aug. 2008 -May 2009  Gi fted & Talented   
Salaries $45, 378  
Supplies & Materials 
$1400  
Profession al  Development 
$2400  
Local resources  

Student roster  

Highly qualified Title I, Part A, teachers and 
instructional aides will ensure that all children 
meet the State student performanc e 
standards . 

Asst. Supt.  
Principals  

Aug. 2008 -May 2009  Title I, Part A  
Salaries  $210,085  
Prof. and Contr. Services  
$7,150  
Title I Stimulus salaries 
$48,298  
Prof. and Contr. Services  
$10,153  

 

Passing rate of all students 
on state assessment  
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All PK-8 th  grad e instructional aides  will meet 
the NCLB Paraprofessional requirements.  

Superintendent  
Asst. Supt.  
Principals  

Fall 200 9 Paraprofessionalsõ 
credentials according to 
NCLB Criterion  

Parapro fessionals  have 
documented:  

 Associate Degree or 
higher ; 

 Passed a Rigor ous  
State/Local 
Assessment , or  

 Completed 48 hrs. 
of Higher Ed. 
Studies.  

EISD  mentor teachers will complete  mentor 
training.  
 

Asst. Supt.  Spring/summer 
2010  

Training Materials   
 

Sign In Sheets & 
Evaluations  

CURRICULUM & ACADEMICS  
 
GOAL #2: EISD will provi de all students a rigorous, creative, innovative educational opportunity in order to create life -long 
learners, contributing to society as responsible citizens by 201 2. 
 

Objective #2:  All students will be taught by highly qualified teachers.  

Beginning EIS D teachers will be assigned a n 
EISD trained mentor.  

Asst. Supt.  
Principals  

Aug. 2009  Mentee:Mentor Assignment 
Sheet 

End -of-Year New Teacher 
Survey  

All EISD  teachers will meet the NCLB 
qualifications for Highly Qualified & SBEC 
certifi cation . 

Superintenden t 
Asst. Supt.  

Aug. 200 9 SBEC Certification &  
NCLB HQT 
QUALIFICATIONS  
Title I ARRA Stablization 
Funds: Salaries $406,300  

TEAõs NCLB Report  
EISD Budget  

All dyslexia teachers will be trained in MTA  
(Multisensory Teaching Approach) . 

Asst. Supt.  June 2009  
October 2009  
Jan uary 2010  

Region XV -Certified 
Academic Language 
Therapist; Dyslexia 
Assessment Specialist  

Dyslexia teachers 
complete 42 hours of 
MTA training.  

All teachers will demonstrate technology 
proficiency as outlined by SBEC Technology 
Applications Sta ndards for All Teachers.  

Superintendent  
Asst. Supt.  
Principals  
Instructional 
Tech Dir.  

August  2009  Local Summer Workshops  
ESC Workshops  

Teacher Technology 
Benchmark  

Vocational Ed. Teachers will receive staff 
development.  

Principal  
VOED/CATE 
Teachers  

June 2009 -July  2010 VOED/CATE funds 
$11,550  

Registration & certificates 
of completion  
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Professional development programs will be 
provided to teachers, faculty, administrators, 
and counselors who are involved in integrated 
CTE programs . 

Reg. XV SSA 
Principal  

Oct. 2009 -June 2010  Shared Services Division of 
Reg. XV -Carl Perkins 
Grant  

Complete Carl Perkins 
final evaluation at end of 
grant period  

 
Summative: All students will be taught by highly qualified and certified teachers as reported on the 200 9-2010  NCLB Hi ghly Qualified Report.  
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CURRICULUM & ACADEMICS  
 
GOAL #2: EISD will provide all students a rigorous, creative, innovative educational opportunity in order to create life -long learners, 

contributing to society as responsible citizens by  201 2 . 

 
Objective #3:  Continue to increase the ADA percentage of student attendance at all campuses and for all subgroups to at least 97%.  

Activity/Strategy  
Person(s)  

Responsible  
Timeline  Resources  Formative Evaluation  

EISD will receive TEAõs Gold Performance 
Acknowledgement for attendance rate.  

Superintendent  Oct. 200 9 TEAõs AYP EISD will receive >96% 
attendance rate  in all 
student groups  

Excessive student absences will be monitored and 
investigated.  

Principals  
Attendance  
   Committee  

When a student has 
3/5 unexcused 
absence s 

Telephone  
Postage 
Home Visits  

Telephone logs  
Daily Attendance  
Parent Notes  
PEIMS Data  

EISD students will be screened according to state 
guidelines:  
+Stud ents in grades PK -5 and seventh will be 
screened for vision and hearing.  
+Students in grades 6 & 9 will be screened for 
scoliosis.  
+All students wil l be screened for acanthosis 
ni gricans.  

EISD Nurses  May 2010  EISD Nurses  
Lions International  
Texas Department of Health 
Requirements  

Formative Report submitted 
to Texas Department of 
Health  

EISD Registered Nurses (RN) will maintain current 
license/certification.  

EISD Nurses  Every 2 -years  ESC XV,  
Scott & White Hospital  
Texas School Nurses 
Conference  

License current with Texas 
Board of Nurses  

Each campus will continue to aggressively track, 
focus and re -dir ect students classified as "leavers".  

Principals  
PEIMS Clerks  
Counselors  

Each six weeks  PEIMS Leavers Guide  Daily Attendance  
Six Weeks ADA  

Each campus will work to encourage truant or 
potentially truant/dropout students to attend 
school regularly.  

Princip al 
Dean of Students  

As needed  Principals  
Dean of Students  
Counselor  

Attendance Rate  
Drop -Out Rate  

Annual Immunization Report will be submitted to 
the TX Department of Health.  

EISD Nurses  December  2009  Student Shot Records  
TX Department of Health  

TX Depar tment of Health 
Report Submitted  

EISD staff will have the opportunity to receive flu 
shots in the district at a discounted cost.  

EISD Nurses  October 2009  Local Medical Facility  Fewer cases of flu reported 
in comparison to previous 
years.  Low teacher 
absen teeism  
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CURRICULUM & ACADEMICS  
 
GOAL #2: EISD will provide all students a rigorous, creative, innovative educational opportunity in order to create life -long learners, 

contributing to society as responsible citizens by 201 2 . 

 
Objective #3:  Continue to in crease the ADA percentage of student attendance at all campuses and for all subgroups to at least 97%.  

Activity/Strategy  
Person(s)  

Responsible  
Timeline  Resources  Formative Evaluation  

The district will continue to  implement  the  dating 
violence policy.  

Sup erintendent  Aug. 2009 -May 20 10 TASB 
www.healthyteendating.org  
 

Board Policy Approved  

To improve studentsõ health and fitness, the 
Fitnessgram Curriculum will be integrated into the 
P.E. Curriculum . 

P.E. tea chers  Oct. 200 9 Fitnessgram Curriclum  
Equipment from Human 
Kinetics  
Volunteers  
Computer software  

Fitnessgram evaluation of 
each individual studentõs 
performance of each 
required skill.  

Counselors provide awareness training and 
strategies to assist educat ors in identifying and 
proactively responding to bully ing  and harassment.  

Asst. Supt.  
Counselors  

Summer 2009   
 òWords Will Never Hurt Meó 
Bully Alert!  
òBeginning of a Heroó 
 

Fewer student complaints 
and discipline referrals 
concerning the topic of 
bullying  & harassment . 

Early I.S.D.õs School Health Advisory Council will 
assist EISD in implementing a coordinated school 
health program designed to prevent obesity, 
cardiovascular disease, and Type 2 diabetes in all 
students.  The program provides for coordinat ing 
health education, physical education and physical 
activity, nutrition services, and parental 
involvement.  

Superintendent  
Assistant      
Superintendent  
SHAC officers and 
members  
 

Aug. 2009 -May 2010  TEA 
Education Service Center XV  
Distance learning modu les 
aired monthly  
 

Board Policy Approved  

CATCH is the state -provided coordinated School 
Health Program which addresses health education, 
physi cal education and physical acti vity, nutrition 
services, and parental involvement.  

P.E. teachers  
Asst. Supt.  
Parents  

September 2009 -May 
2010  

CATCH curriculum  
Professional development  

Fitnessgram evaluation of 
each individual studentõs 
performance of each 
required skill. Improvement 
will be demonstrated.  

Early I.S.D. will serve as an H1N1 immunization site 
for its st udents.  

Superintendent  
Asst. Supt.  
School Nurses  
Brown County 
Health Dept.  

December 2009/March 
2010  

Brown  County Health Dept.  Fewer students will be 
absent due to H1N1 . 

http://www.healthyteendating.org/
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Summative:  The districtõs ADA percentage of student attendance for all subgroups will be 97% or more.  
 
 
 
 
 

CURRICULUM & ACADEMICS  
 
GOAL #2: EISD will provide all students a rigorous, creative, innovative educational opportunity in order to create life -long 
learners, contributing to society as responsible citizens  by 201 2. 
 
Objective #4 : 100% of EISD students will be provided with prevention, training and intervention education on dating violence, violence 
prevention, bull ying, harassment, the dangers of drug and alcohol use, and suicide prevention.  

Activity/Strategy  
Person(s)  

Responsible  
Timeline  Resources  Formative Evaluation  

All students in grades K -12 will receive 
training  in drug prevention education .  

Superintendent  
Principal  
Counselor  
 

Aug . 200 9-May 20 10 Drug Edu. Curriculum  
Counseling Curriculum  
Title IV Funds  $1,500  
DARE Officer   
 

Number of Referrals  
Drug Testing  
Surveys   

The Drug Dog Program will be utilized at  
High School and Middle School on a random 
basis in order to deter  the number of drug -
related incidences.  

Superintendent  
Drug Dog  
Company  
Principals  

Unscheduled visits 
at  least six times per 
year.  

Drug Dog and Trainer  
Title IV, (A)  $1,000  

Discipline Referrals  
Drug Testing  
Student Surveys  

The district will support a comprehensive drug use 
prevention and violence prevention program  that: 
(1) prevent s violence in and around  schools; (2) 
prevent s illegal use of alcohol, tobacco, and drugs; 
(3) involve s parents and communit y members ; and 
(4) coordinate s with related Federal, State and 
community efforts and resources to foster safe and 

drug -free schools an d communities as requi red by 
the Principles of Effectiven ess. 

Asst . Supt . 
Principals  
Counselors  

Feb. 2010    
 
 
March 2010  
 
May 2010  
 
 

Federal, State, & Local 
agencies  
Security -Tit le IV $537  
EnviroMedia -Tobacco Is 
Foul  (Reg XV-Grant)  
Shattered Dreams  

Community Forum  

Counselors w ill attend staff development that 
will prepare them for working with students 
in the area of drug, suicide, and violence 
prevention.  

Superintendent  
Asst  Supt  
Counselors  
Principals  

Fall Guidance 
Conference  

ESC XV Training  
Fall Guidance Conference  
 

Counselor sõ Certificates 
of Attendance  
Observations  
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Summative: Student & parent surveys will indicate the districtõs successfulness and effectiveness of the activities and programs.  

CURRICULUM & ACADEMICS  
GOAL #2: EISD will provide all students a rigorous, creat ive, innovative educational opportunity in order to create life -long learners, 
contributing to society as responsible citizens by 201 2. 
 
Objective #4 : 100% of EISD students will be provided with prevention, training and intervention education on dating vio lence, bull ying, harassment, the 
dangers of drug and alcohol use, and suicide prevention.  

Activity/Strategy  
Person(s)  

Responsible  
Timeline  Resources  Formative Evaluation  

Students will receive information on cyberbullying 
and cyberharrassment.  

Superintend ent  
Asst . Supt . 
Counselors  
Principals  
Teachers  

Instr . Tech. Dir . 

Ongoing  i-SAFE curriculum  
ESC XV Training  

Lesson Plans  
Observations  

K-12 students will participat e in Red Ribbon Week 
activities which include:  

 Drug Free Pep Rally  

 Guest Speakers  

 Special ob servances each day  

 Decorating banners with anti -
drug/alc ohol/violence messages  

 Special Classroom activities  

Principals  
Counselors  
 

Oct. 26 -30, 2009  HS-PALS 
EHS Cheerleaders  
Guest Speakers  
EHS Band  
EHS Drill Team  
Athletes  

Students will be able to 
explain th e dangers of 
drug/alcohol use and 
substance abuse.  

HS and MS students will participate in an 
anonymous alcohol & drug survey.  

Counselors  April/May 2010  TX A&M Survey  $400 Title IV  Survey results published by 
Texas A&M  

EISD Board  continues to research and  adopt policy 
relating to drug testing.  

Superintende nt  
Board of Trustees  

Nov. 200 9-May 2010  Attorneys & TASB Policy 
Analysis  

Policy Adopted  

9 th  Grade s tudents learn age appropriate 
information on topics related to bullying, dating 
violence and violence pr evention . 

HS Counselor  Scheduled into HS 
Health Classes  

Paul Morgan, TABC Officer  
HS Health Classes  

Student Attendance 
Records  

EHS students will attend EHS Mental Health & 
Wellness Fair . 

HS Counselor  
Principal  

November 24, 2009  Brownwood Regional Hospital  
Family Services  

Student Attendance 
Records  

All students with EISD parking permits or involved 
in extracurriculuar activities will be randomly drug 
tested.  

Supt.  
Principals  
Counselors  
Athletic Director  

August 2009 -May 2010  Drug Company hired by the 
distri ct  
Local funds $11,000  

Drug testing results  
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CURRICULUM & ACADEMICS  
 
GOAL #2: EISD will provide all students a rigorous, creative, innovative educational opportunity in order to create life -long 
learners, contributing to society as responsible citizens  by 201 2. 
 
Objective #5 : EISD students will maintain or attain a completion rate of 95% and decrease the dropout rate to less than .2%.  

 

Activity/Strategy  
Person(s)  

Responsible  
Timeline  Resources  Formative Evaluation  

Students will be identified as at -ris k using the 
State Compensatory Education criteria.  

Asst . Supt . 
Principals  
Counselors  

Sept. -Oct. , 200 9 Student Folders  
SCE Criteria (13)  
At -risk Lists  

RSCCC /PEIMS (36%)  

TAKS data will be disaggregated using the 
AEIS IT Computer Program and the 
information  will be given to teachers so that 
they can plan lessons and accelerate the 
needs for specific students.  

Principals  
Counselors  
Teachers  

Oct.  200 9 
Tutoring:  Daily  

AEIS IT Data Sheets  
Classroom Resources  
Tutoring Plans  

Teacher -Made Tests  
Six Weeks Grades  
Progress Reports  
TAKS Scores  

Individualized and group counseling will be 
offered to students who are at -risk and/or 
having special problems being successful 
academically.  

Counselors  On-going  Comprehensive 
Counseling  
Curriculum  

Counseling Log  
Student Grades  
Discipline Reports  

The Odyssey program will allow students to 
work on credit recovery.  

Principal  
Teachers  
Counselor  

On-going  Odyssey Ware  Final grades will be 
passing, allowing credit 
for the course(s).  

Students will work in Study Island labs in 
order to  gain mastery of the TEKS . 

Teachers  Beginning in 
January 2010  

Study Island labs  TAKS scores that 
indicate mastery  

 
Summative:  The AEIS Report will document that EISD students maintained or attained a completion rate of 95% and decrease d the dropout 
rate t o less than 0.2%.  
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CURRICULUM & ACADEMICS  
 
GOAL #2: EISD will provide all students a rigorous, creative, innovative educational opportunity in order to create life -long 
learners, contributing to society as responsible citizens  by 201 2. 
 
Objective #6 : Each campus will provide students with information they need to make informed decisions concerning careers and post -
secondary education.  

Activity/Strategy  
Person(s)  

Responsible  
Timeline  Resources  Formative Evaluation  

Career inventory surveys will be administered  
to students at middle and high  school 
campuses.  

Counselors  
 

Sept . 200 9- 
May 2010  

ASVAB 
Kuder  
PLAN 
Campus -level inventories  

Inventory Results  

Career opportunities and occupational  
information will be included in the regular  
curriculum and  vocational classes on how the 
subject matter relates to occupations and use 
in real life.  

Teachers  
Principals  

Daily  Carl Perkins Grant  
TEKS/TAKS  
Curriculum Resources  

Lesson Plans  
Teacher -Made Tests  
Progress Reports  

Classes will be offered in the area of Caree r & 
Technology/V ocational Ed to prepare the 
students f or post secondary schooling and/ or 
employment.  

Principal  
HS Counselor  
 

All year  VoEd/CATE Funds:  
Salaries: $ 256,749  
Supplies/Materials: 
$24,1 00 
Contracted Services $2500  
Capital Outlay $50,000  

Class sch edules  

Continue to employ  an additional teacher in 
order to reduce class sizes.  
  
 

Principal  
HS Counselor  

August 2009 -May 
2010  

HS Allotment funds 
Salaries $65,527  
Supplies $1,000  
Prof. Development $1,000  
Capital Outlay $10,500  

HS master schedule 
w/studen t numbers  
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Summative:  High School studentsõ surveys will indicate that the programs offered provided them with information they needed to make 
informed decisions concerning careers and  post -secondary education.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CURRICULUM & ACADEMICS  
 
GOAL #2: EISD will provide all students a rigorous, creative, innovative educational opportunity in order to create life -long 
learners, contributing to society as responsible citizens  by 201 2. 
 
Objective #6 : Each campus  will provide students with information they need to make informed decisions concerning careers and post -
secondary education.  

Activity/Strategy  
Person(s)  

Responsible  
Timeline  Resources  Formative Evaluation  

Information will be provided to middle and 
high school students, teachers, and parents 
about:  

 Higher education admissions and financial  
     aid opportunities ; 

 The TEXAS grant program and the Teach 
for  Texas grant programs ; 

 The need for students to make informed  
curriculum choices to be prepared for                         
success  beyond high school ; and  

 Sources of information on higher 
education  admissions and financial aid.  

Counselors  
Principals  
Dean of 
Students  

February -May 2010  TEA Information Guides  
Counseling Curriculum  
Howard Payne University 
Finac ial Aid Department  

Student  
Schedules/Courses  
Student Surveys  
Post Secondary Data  
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CURRICULUM & ACADEMICS  
 
GOAL #2: EISD will provide all students a rigorous, creative, innovative educational opportunity in order to create life -long 
learners, contributing to society as responsible citizens  by 20 12. 
 
Objective #7 : The EISD will strive to decrease the identification of special education students from 10.2 % to 8.5% as reported on the  
2009  PBMAS.  

Activity/Strategy  
Person(s)  

Responsible  
Timeline  Resources  Formative Evaluation  

Special Education teache rs and instructional 
aides will work with identified  students in self-
contained classrooms, pull out programs, and 
in inclusive setting s. 

Dir ector of 
Special Ed.  
Princpals  

Aug. 2009 -May 20 10 SpEd Salaries  $367,209  
SpEd Supplies & M aterials 
$4,325  
 

Decrease  in the number 
of students identified as 
needing  special 
education.  

Classroom instruction for special education  
students will be based on individual needs of  
each student with learning styles being  
consistently considered in the instructional  
process.  

Regular Ed.  
Teachers  
Special Ed. 
Teachers  

Daily  Special Education Program  
Supplies and Materials 
$4,325  
IDEA Stimulus: Salaries 
$57,952  

Lesson Plans  
Teacher -Made Tests  
Individual Assessments  
Progress Reports  

Staff development will be provided for special  
education teachers and aides to foster the  
use of research -based instructional  
strategies to work with all special education  
students.  

Dir ector  of 
Special Ed.  

July 2009 -July 2010  Reg. XV 
Local Staff Development  
SpEd. Prof. Dev.  $3,000  

Staff Development  
Roster 
Observations  
Lesson Plans  

Staff development "related to the instruction of 
students with disabilities, second language 
learners, and dyslexia" will be provided for 
regular education teachers who work primarily 
outside the area of special education , ESL  and 
dyslexia.   

Dir ector  of 
Special Ed. 
Asst . Supt . 
 

July õ08-July ô09 ESC XV Coop. Resources  Certificate of Course  
Completion  
Observations  

Staff will continue to learn more about  RTI 
(Response To Intervention) in order to decrease 
the number of students referred for special 
education .  

SpEd  Teachers  
Principals  &  
Counselors, ESL 
teacher  

August 2009 -May 
2010   
 

Reg  XV 
Center for Learning & 
Development - Grand 
Central Station  
AIMSWeb  
STAR Reading  
Simpler RTI 
documentation  

Decrease in number of 
students refe rred to 
special education.  

 
Summative:  The number of students referred for special education will decrease.  
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CURRICULUM & ACADEMICS  
 
GOAL #2: EISD will provide all students a rigorous, creative, innovative educational opportunity in order to create life -long 
learners, contributing to society as responsible citizens  by 201 2. 
 
Objective #8 : All students will receive instruction that includes integration of the Technology Applications TEKS.  

 

Activity/Strategy  
Person(s)  

Responsible  
Timeline  Resources  Formati ve Evaluation  

The EISD Administration will ensure students 
are provided regular access to computers, 
software and peripherals, and communication 
tools in order to develop grade -level 
appropriate technology skills as outlined in 
the Technology Applications  TEKS.  

Principals  
Teachers  
Instr uctional  
Tech Dir ector  
Network Ser vice 
Dir ector  

Bi -weekly  Computer Labs  
Multimedia Carts  
Multimedia Software  
Cameras, Scanners  
Intranet/Internet  
Gaggle Student Accounts  
Technology Applications 
TEKS 

Lesson Plans  
Student Prod ucts  
Observations  

Technology resources will be available to 
assist teachers in integrating the Technology 
Applications TEKS into their daily lessons.  

Principals  
Instr uctional  
Tech Dir ector  
Campus Techs  

Ongoing  Computer Labs  
Multimedia Carts  
Multimedia So ftware  
Cameras, Scanners  
Intranet/Internet  
Gaggle Student Accounts  
Technology Applications 
TEKS 

Lesson Plans  
Student Products  
Observations  

Teachers, staff, and principals will receive  
professional development in technology use 
and integration in order to address  
the learning needs of all students.  

Asst . Supt . 
Principals  
Teachers  
Staff  
 

Aug 2009 -May 2010  Local Funds  
Title II, P art D  Technology 
ARRA Funds :  Professional 
Development $3,651  
ESC XV Workshops  
Local Summer Workshops  
 

Certificate of Completion  
Sign-in Roster s 
 

Teachers will utilize technology resources on 
each campus on a consistent basis so that 
students are exposed to meaningful 
integration of technology in the learning 
process.  
 

Principals  
Teachers  
 

Bi -weekly  Computer Labs  
Technology Applicatio ns 
TEKS 
 

Campus Resource 
Scheduler Logs  
Class Schedules  
Student Products  
Lesson Plans  
Teacher -Made Tests  
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CURRICULUM & ACADEMICS  
 
GOAL #2: EISD will provide all students a rigorous, creative, innovative educational opportunity in order to create life -long  
learners, contributing to society as responsible citizens  by 2011 . 
 
Objective #8 : All students will receive instruction that includes integration of the Technology Applications TEKS  

Activity/Strategy  
Person(s)  

Responsible  
Timeline  Resources  Formative Ev aluation  

The EISD website will be monitored to ensure 
district & campus information is current.  

Principals  
Superintendent  
Asst . Supt . 

The first of each 
month  

Web Sites  
Campus Techs  
Teachers  
 

Web Sites  
Parental and Community  
Surveys  

Each student will demo nstrate at least 70% 
mastery of the Technology Applications TEKS 
for grades 6 -8 by the end of 8 th  grade.  

Asst . Supt . 
Principals  
Teachers  
Instr uctional  
Tech Dir ector  

May 20 10 Technology Applications 
TEKS 
All K -8 Teachers  

Scores on Technology 
Applications As sessment  

 
Summative:  100% of Early ISD students will receive instruction that includes integration of the Technology Applications TEKS.  
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COMMUNICATIONS  
 
GOAL #3: Through a collaborative effort EISD will integrate various means of communicatio n involving, recognizing, and 
cultivating relationships with parents and community that will foster a positive learning environment  by 201 2.  
 
Objective:  The District will strive to have at least ninety -five percent (95%) of the parents/guardians participa te in his or her childõs 
education.  
 
 
 Activity/Strategy  

Person(s)  
Responsible  

Timeline  Resources  Formative Evaluation  

Grade -level and campus meetings will be held 
with parents including "Meet the Teacher" 
nights to ease anxiety of first day of school.  

Superintendent  
Principals  
Teachers  

Aug . 200 9 and  
As scheduled  

Campus Plans  Sign -in Sheets  
Informal Surveys  

Electronic and paper  newsletters will be 
sent/provided to parents to inform them of 
school and district activities.  

Superintendent  
Principals  
Faculty /Staff  

District Calendar of 
Events  

Paper & Postage costs  
Technology Fund - $500  
District Website  

Newsletter Document  
Parent Surveys  

The news media will be informed of news 
events relating to student achievements and 
district  happenings.  

Superintendent 
Principals  
Faculty/Staf f 

Current Events  Newspaper  
Website  
Radio and Television 
Stations  

Newspaper Articles  
Informal Surveys  

Early ISD will host a Parent Dyslexia 
Training . 

Asst . Supt . June 2009  Certified Academic 
Language 
Therapist/Dyslexia 
Assessment Speci alist  

Sign in sheet  

To improve interaction and involvement of 
parents, the district and each campus will 
involve parents and the community in the 
district and campus improvement plan 
committees.  

Superintendent  
Asst . Supt . 
Principals  

October 2009  
November 2009  
December 2009  

District Improvement Plan  Campus and District 
Improve ment Plans  

Early ISD will offer additional parent training 
on success in various academic subjects . 

Asst. Supt.  
Principals  
Teachers  

At least once during 
the second semester  

Teachers  
Instructional materials  
Parent Invitations  

Improved student grades  
Sign -in sheets  
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COMMUNICATIONS  
 
GOAL #3: Through a collaborative effort EISD will integrate various means of communication involving, recognizing, and 
cultivating relationships wit h parents and community that will foster a positive learning environment  by 201 2.  
 
Objective:  The District will strive to have at least ninety -five percent (95%) of the parents/guardians participate in his or her childõs 
education.  
 

Activity/Strategy  
Person(s)  

Responsible  
Timeline  Resources  Formative Evaluation  

Monitor, review & recommend  district -wide 
nutrition and physical activity policies that 

impact students õ health.  

 

SHAC (Student 
Health & 
Advisory 
Committee)  
Asst  Supt  
Nurses  

Sept. 4, 2009  
Oct. 7 , 2009  
Nov. 4, 2009  
Jan. 2010  
Feb. 3, 2010  
March 3, 2010  
April 7, 2010  
May 5, 2010  

Texas Education Agency  
Region XV  
SHAC Committee (parents, 
teachers, food service 
professionals, health 
professionals, and other 
interested community 
members)  

SHAC Sign -in s heets & 
meeting note  

Community members and parents/guardians 
will be invited to participate  in Career 
Awareness at  each campus . 

Counselor  
Principal  

January 200 9 Community Members  
Parents  
Local Business Men & 
Women  

Career Awareness Plans  
Sign -In Sheets  
Inf ormal Student 
Surveys  

Progress reports will be mailed & available on 
TxConnect to inform  parents/guardians  of 
their child renõs academic progress.  

Principal  
Teachers  

Three -weeks into  
each six weeks.  

Postage $200  
TxConnect  

List of student reports  
Informal Parental Survey  
Six Weeks Grades  
 

The district will continue to utilize  the School 
Reach Communication Phone System to 
ensure  parents and students are informed of 
current school events.  

Superintendent  
Principals  

Aug. 2009 -May 2010  School Reach  $3,138  
Phon e systems  

School Reach records of 
use 

Early I.S.D. will utilize School Reach to inform 
parents of TxConnect so that parents can be 
consistently informed of their childrenõs 
academic progress.  

Principals  
Teachers  

At the beginning of 
each semester  

School Re ach Phone 
System  

School Reach records of 
use 
Improved student grades  
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COMMUNICATIONS  
 
GOAL #3: Through a collaborative effort EISD will integrate various means of communication involving, recognizing, and 
cultivating relationships with parents and community that will foster a positive learning environment by 201 2.  
 
Objective:  The District will strive to have at least ninety -five percent (95%) of the parents/guardians participate in his or her childõs 
education.  
 

Activity/Strategy  
Person(s)  

Respons ible  
Timeline  Resources  Formative Evaluation  

Senior citizens  will be notified through  the 
local newspaper and district's website of 
senior passes that may be picked up at the 
Supt õs. Office.  

Superintendent  
Instruction 
Tech. Director  

August 200 9 Brownwood Bulletin  
EISD Website  

Number of s enior  citizen 
tickets distributed  

Parents will be offered the option of monitoring 
their childõs/childrenõs attendance and grades 
through  TxConnect Grade/Attendance Parent 
Portal 

Principals  
Inst Tech  Dir  
Teachers  
 

Current  TxConnect 
Grade/Attendance Parent 
Portal 
Local Funds  $1,600  

Number of parents 
registered w /a password  

Parents will be able to make meal payments 
online and track your child's cafeteria 
purchases  through MyNutrikids.com . 

Director of Food 
Services &  
Instr Tech  Dir  

Current  MyNutrikids.com -Lunch 
Byte Systems  
Local Funds  $1,650  

Parent Survey  

Parent/guardian  satisfaction surveys will be 
distributed  via webpage and hardcopies . The 
feedback w ill assist in evaluating 
effectiveness.  

Asst Supt  
Principals  

April -May 20 10 Website &  
backpacks  

Survey responses  

 
Summative:  Ninety -five percent (95%) of the parents/guardians will participate in his or her childõs education. 
 
  
 
 
 

http://www.earlyisd.net/index.php/txgradebook-topmenu-99?task=view
http://www.earlyisd.net/index.php/txgradebook-topmenu-99?task=view
http://www.earlyisd.net/index.php/txgradebook-topmenu-99?task=view
http://www.earlyisd.net/index.php/txgradebook-topmenu-99?task=view
http://www.earlyisd.net/index.php/txgradebook-topmenu-99?task=view
http://www.earlyisd.net/index.php/component/content/43?task=view
http://www.earlyisd.net/index.php/component/content/43?task=view
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FINANCE  
 
GOAL #4: EISD is committed to the responsible management of all district resources and finances through good stewardship  by 
201 2. 
    
    Objective:  The District will strive to maintain a òSuperioró rating on TEAõs School First Report Card. 

Activity/Strategy  
Person(s)  

Responsible  
Timeline  Resources  Formative Evaluation  

The Business Office will strive to provide the 
resources necessary, within the limits of state 
and local budgets, in order to continue to meet 
the needs of all students.  

Superintendent  
Business Office,  
Board  
Asst. Supt.  
Principals  

Approval of annual 
budge t 

State and Local funds  
Federal,Stimulus, and 
Stabilization funds  

Annual evaluatio n of all 
programs  

The Business Office is committed to providing 
the monthly cash flow analysis, the current 
cash positio n, and additional pertinent 
information  that leads to a better 
understanding of the Districtõs financial 
position.  

Superintendent  
Business Office  

Mont hly TEAõs payment schedule, 
RSCCC finance modu le, 
Bank statements,  
Superintendentõs LPE/DPE 
Attendance Rep ort  

Board packets,  
Presentatio ns to the 
Board  

The Business Office is committed to adhering 
to the Generally Accepted Accounting 
Principles.  

Business Office  Monthly  GAAP manual  Annual Audit  

  
Summative: The District will receive  a òSuperioró rating on TEAõs School First Report Card. 
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Title I Schoolwide Components  
 

1.  Comprehensive Needs Assessment  of the entire school  

 
2.  Reform strategies  that address the needs of all children in the school, but particularly the needs of target

 populations of any program that is included in the schoolwide program  

 
3.  Instruction by highly qualified professional staff  

 

4.  Professional development  for teachers and aides, and where appropriate, pupil services person nel, parents, 
 principals, and other staff wh o work for the student improvement  

 

5.  Strategies to increase parental involvement  

 
6.  Plans for assisting preschool children in the transition from early childhood programs , such as Head Start and 

 Even Start, to local elementary school programs  

 
7.  Steps  to include teachers in the decisions  regarding the use of assessments  

 

8.  Activities to ensure that students who experience difficulty mastering any of the State's standards during the 
 school year will be provided with effective, timely additional assist ance  

 

9. Measures include teachers in the decisions regarding the use of assessments in order to provide information on, 
and to improve, the achievement of students and the overall program.  

 
10 . Coordination and integration of Federal, State, and local se rvices and programs  
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State Compensatory Education  
 

Early Independent School District offers a comprehensive and intensive tutoring 
program for all students at each campus with special emphasis on students 

identified as At -Risk as specified by the 13 i ndicators of State Comprehensive 
Education program. Each campus principal will make copies of disaggregated TAKS 
data on all students using AEIS IT  with special reports on At -Risk students. 
Teachers provide special help for At -Risk students during the dail y, structured 

tutoring time at each campus. Instruction is provided based on the needs shown by 
the  TAKS data reports, analysis of other assessments, and current classroom 
performance. Teachers use research -based instructional strategies to tutor 
students.  The goal is that students will be able to pass the TAKS test, pass their 

current grade level, and ultimately graduate from high school and pursue a 
successful career.  
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State Compensatory Education  
 

State of Texas and EARLY ISD Student Eligi bility Criteria:  
A student under 21 years of age and who : 
 

1.  Is in prekindergarten - grade 3 and did not perform satisfactorily on a readiness test/assessment given during the 

current school year.  
2.  Is in grades 7 -12 and did not maintain a 70 average in two or  more subjects in the foundation curriculum during a 

semester in the preceding or current school year OR is not maintaining a 70 average in two or more foundation 

subjects in the current semester.  
3.  Was not advanced from one grade to the next for one or more  school years.  

4.  Did not perform satisfactorily on a state assessment instrument, and has not in the previous or current school year 

performed on that instrument or another appropriate instrument at a level equal to at least 110 percent of the level 
of satis factory performance on that instrument  

5.  Is pregnant or is a parent.  

6.  Has been placed in an AEP during the preceding or current school year.  

7.  Has been expelled during the preceding or current school year.  
8.  Is currently on parole, probation, deferred prosecution , or other conditional release.  

9.  Was previously reported through PENS to have dropped out of school.  

10.  Is a student of limited English proficiency?   
11.  Is in the custody or care of DPRS or has, during the current school year, been referred to DPRS.  

12.  Is homeless.  

13.  Resided in the preceding school year or resides in the current school year in a residential placement facility in the 
district, including a detention facility, substance abuse treatment facility, emergency shelter, psychiatric hospital, 

halfway house, or f oster group home  
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