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Mission State ment  
 

It is the belief of the Early Independent School District that all students can learn 

and that our schools can make a positive difference in the lives of our students. Our 
mission is to provide an environment for individual growth and development of the 

whole child and to prepare our students to make a positive influence in the dynamic, 
changing world of our future.  

 
The Early Independent School District will maintain an instructional program which 

provides opportunities for increased student learning  and performance, promotes 
social and emotional growth, and improves citizenship competencies regardless of 

students' so cioeconomic status, family back ground, race, gender, or prior academic 
performance.  

 
The Early Independent School District exists for th e purpose of making a positive 

difference in the lives of our students and we share the responsibility of education 
with students, parents, and the community.  
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Glenda Helms Fairlyn Henry Lila Mobley Brenda Beasley 
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Superintendent 
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Assistant Superintendent 
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Athletic Director 
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Director of Special 

Education 
Reca Godfrey, 

HS Counselor 

Kim Horton, 

MS Counselor 

 

  

 

Parent: 

 

 

Community: 

 

Business: 

 

Tracy Carrier Eddie Ailshie Wanda Furgason  
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COMPREHENSIVE NEEDS ASSESSMENT  

DOCUMENTATION OF NEEDS ASSESSMENT:  

A comprehensive needs assessment was conducted by the district improvement planning committee in 200 8-200 9. The following sources were 

analyzed:  

 TAKS Summary Report ð Test Performance  

 Parent Surveys  

 Academic Excellence Indicator system  (AEIS)  

 Adequate Ye arly Progress Report  

 State Compensatory Education  Eligibility  Criteria ð EISD Summary  

 EISD Federal, State, and Local Funding Sources  

 TEA 200 8 Accountability Manual: Comparison of 200 7 and 200 8 Rating System  

 TEA 200 8 Accountability Manual: Gold Performance Acknowledgements: 200 8 District Accountability Summary  

 200 7 and 200 8 NCLB Highly Qualified Teacher Report  

 District Certification Records  

 Professional Development Records  

 SDFSC Annual Report  

The Early ISD District Improvement Planning Committee met on Octob er 23 , October 28 , and November 4, 2008 . The Superintendent with the 
assistance of the District -level committee  developed, reviewed and revised the district plan  objectives, strategies/activities, funding sources and 

timelines  in accordance with District p olicy ( GNC, BQ, and BQA). A comprehensive needs assessment addressing District student performance 

on the academic excellence indicators  system , and other appropriate measures of performance, were disaggregated by all student groups served 

by the District,  including categories of ethnicity, socioeconomic status, gender , and populations served by special programs, including students 

in special education programs under Education Code Chapter 29, Subchapter A. Measurable District performance objectives were de veloped for 
all appropriate academic excellence indicators for all student populations, including students in special education programs under Education 

Code Chapter 29, Subchapter A, and other measures of student performance identified through the compreh ensive needs assessment.  

Texas Assessment of Knowledge and Skills (TAKS), TAKS (Accommodated), (Modified) and Texas English Language Profieciency Asses sment 

System (TELPAS)  student results below 95 % passing rate were discussed and ideas for improving the s cores were planned. The SBDM 
Committee advised the superintendent of meaningful activities and strategies to address the goals and objectives derived from  the 200 8-200 9 

comprehensive needs assessment, 200 8 Parent Surveys, 200 7-08  TAKS results, the 200 7 Adequate Yearly Progress, and the Gold Performance 

Acknowledgments Reports. According to the Accountability  data from Texas Education Agency, Early Independent School District is ranked 

RECOGNIZED . According to the 2008  TEA District Accountability Data Tables , the following score s were achieved by ALL STUDENTS in  grade 

levels 3 -11 on the TAKS during 200 6-200 7 and 2007 -2008 :  
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COMPREHENSIVE NEEDS ASSESSMENT  

(Summary of Findings)  

PROCESS:  

After analyzing the data, the committee agreed to fo cus on increasing scores in specific subgroup categories (Hispanic, African American, White, 

Economicall y Disadvantage ) in order to receive Exemplary status.  The sub -group s were recognized as needing to increase scores. The  Hispanic  

(84% to 95%  desired increase ) and Economically Disadvantage (85% to 95%  desired increase ) students  are to be the  focus for impr ovement .  

The committee offered ideas for working with the groups.  

 Teachers will teach all TEKS during the school year incorporating  research -based instructional designs and delivery;  

 All tested TAKS objectives will be taught before scheduled TAKS testing  dates;  

 Structured tutoring will be offered  daily to re -teach concepts not mastered by students;  

 Teachers will differentiate instructional approaches with students having difficulties;  

 Teachers who administered the TAKS tests will be provided with disaggr egated AEIS IT reports for their subject area;  

 Data will be used to plan instructional design and delivery;  

 Emphasis will focus on improvement in all mathematics and science classes;  

 District staff development will continue to focus on analyzing and org anizing assessment results; and  

 The core curriculum areas will continue to develop and refine their scope and sequence utilizing the research and tools devel oped by 
Margaret Kilgo.  

 Districtwide benchmarks will be administered to all students.  
 

Based on the  needs-assessment, the committee agreed to work towards the TEAõs Exemplary  status rating. The district will work to meet the 

needs of all students with special emphasis on at -risk students and specific subpopulations as identified by the State Comp ensator y Education 

guidelines. Each campus in the district will provide structured, planned tutoring each day for at -risk students as well as any other student s that 

may need acceleration based on TAKS disaggregation and classroom  performance.  

 

TAKS scores will be disaggregated on each campus using the online AEIS IT data souce that was implemented at the beginning of last year .  The 
campus principals will ensure all TAKSõ teachers have online access to AEIS IT data. Each teacher will be provided with a list of a ll identified at -

risk students. All students, with emphasis on the at -risk  students,  will be monitored closely for areas of need based on previous TAKS scores, 

classroom performance, and other assessment results.  

 

Early ISD educators will  continue to maint ain and improve student performance for all students and all subgroups (including categories of 
ethnicity, socioeconomic status, gender, and populations served by special programs) to achieve a district  rating of Exemplary . 
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District Goals and Objectives  
200 6-2011  

 
FACILITIES  
 

GOAL #1:  EISD is committed to providing and maintaining safe, secure, state of the art facilities conducive to learning at t he highest level possible 
for students, faculty, and community  by 2011 . 

 
Objective : #1: The district will i ncrease safety practices for a safer and more orderly school environment.  

 

CURRICULUM & ACADEMICS  
 

GOAL #2: EISD will provide all *students a rigorous, creative, innovative educational opportunity in order to create life -long learners, contributing to 
soci ety as responsible citizens  by 2011 . 

 
Objective #1 : Maintain or increase all studentsõ performance on the mathematics, science, reading, writing and social studies TAKS/TAKS -A/TAKS -M 
(as appropriate)  and TELPAS tests to at least a 95% passing rate.  
Objecti ve #2:  All students will be taught by highly qualified teachers.  
Objective #3:  Continue to increase the ADA percentage of student attendance at all campuses and for all subgroups to at least 97%.  
Objective #4 : 100% of EISD s tudents will be provided with pr evention, training and intervention education on dating violence, bull ying, harassment, 
the dangers of drug and alcohol use, and suicide prevention . 

Objective #5 : EISD students will maintain a completion rate of 100 % and dropout rate of 0.00 %.  
Objective # 6 : Each campus will provide students with information they need to make informed decisions concerning careers and post -secondary 
education.  
Objective # 7 : The EISD will strive to decrease the identification of special education students from 10.7 % to 8.5% a s reported on the RBMAS.  

Objective #8 : All students will receive instruction that includes integration of the Technology Applications TEKS .  
 

*White, Hispanic, African American, Economically Disadvantages, Migrant, Male, Female, Limited English Proficient,  Special Education, Bilingual/ESL, G/T, etc.  
 

COMMUNICATIONS  
 

GOAL #3: Through a collaborative effort EISD will integrate various means of communication involving, recognizing, and cultiv ating relationships 
with parents and community that will foster a pos itive learning environment  by 2011 .  
 

Objective : The District will strive to have at least n inety -five percent (95%) of the parents/guardians participate in his or her childõs education. 

 
FINANCE  
 
GOAL #4: EISD is committed to the responsible management of  all district resources and finances through good stewardship  by 20 11 .  
 

Objective:  The District will strive to maintain a òSuperioró rating on TEAõs School First Report Card. 
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FACILITIES  

 

GOAL #1:  EISD is committed to providing and maintaining safe, secure, state of the art facilities conducive to learning at t he 
highest level possible for students, faculty, and community  by 20 11 . 

 

Objective  #1 : The district will increase safet y practices for a safer and more orderly school environment.  

 

Activity/Strategy  
Person(s)  

Responsible  
Timeline  Resources  Formative Evaluation  

Continue to update the EISD Emergency 

Operations Plan that will serve to prevent 
school violence.  

 

Superintenden t  

EOP Committee  

May 200 9 TEA 

Local Law Enforcement  
ESC XV  

Updated EOP  

The EISD administration and each staff will 

work with local and regional law enforcement 

officers to refine plans for dealing with major 

crisis situations.  

Superintendent  

Principals  

Sept . 200 8-May  

200 9 

Law Enforcement  

Officers  

Emergency Operation Plan  

ATEAM meeting notes  

Staff and students will participate in  practice 

drills  on how to  react during certa in crisis 

situations (i.e. torna dos, fire, lockdowns, etc).  

Superintendent  

Principa ls  

Scheduled on each 

campus  

Lesson Plans  

Documented Drills  

 

Campus Reports  

 

Facilities will be monitored to decrease 

opportunities of entrance by unauthorized 
people.  

Superintendent  

Administrators  
Director of 

Maintenance  

Aug. 200 8-May  

200 9 

Emergency Opera tion Plan  Self-evaluations  

Work Orders  
Observations  

The High School (library, 4 new classrooms, & 

3 new science lab) renovations will be 

completed.  

Sup erintendent  

Board Members  

Princi pal  

March  200 9 Bond Package  Completed Renovations  

 

The newly constructe d Elementary campus 

will be ready for students.  

Sup erintendent  

Board Members  

Princi pal  

March  200 9 Bond Package  Completed Renoavations  
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FACILITIES  

 

GOAL #1:  EISD is committed to providing and maintaining safe, secure, state of the art facilities conducive  to learning at the 

highest level possible for students, faculty, and community  by 2011 . 

 
Objective  #1 : The district will increase safety practices for a safer and more orderly school environment.  

 

Activity/Strategy  
Person(s)  

Responsible  
Timeline  Resource s Formative Evaluation  

Faculty and staff will have an  opportunity to 
become certified  in CPR, AED and first aid 
training.  

 

Principal s 
Nurse  

June 3, 2008  
Aug. 7, 2008  
Dec. 5, 2008  

Sept. 4, 2008  

CPR Training Manual  
First Aid Training  
ZOLL AED  

Cardiac Scienc e 
School Nurse   

Training Sign -in Sheets  
Certification ID Cards  

All staff will attend an awareness training on blood 
borne pathogens, asthma and epilepsy.  

EISD Nurses  Aug . 18, 200 8 TX Dept of Health approved 
DVD  

District Staff Dev. Agenda  
Sign -in sheets  

Additional cameras will be purchased for campus 
security.  

Sup erintendent  
Principal s 

March 2009   TAPS $2,500  
 TASB $1,500  

Cameras located 
throughout campus es 

All visitors will be requested to sign -in and wear a 
òVisitor Badgeó when entering  campus facilitie s. 

Principals  
Secretaries  

Everyday  Compliments of Life  Touch 
Visitor Badges  
 

Sign in sheets  
Observation s 

Each campus will practice bus emergency 
evacuation procedures  

Campus Principal  April 2009  School bus  Form signed and returned 
to Superintendent from 
each campus  

The district will provide  support for safe zones of 
passage activities  on all campuses . 

Superintendent  Sept. 200 8-Dec. 200 8 Local Funds   Title IV ð Part A EOY Grant 
Application  

 

Summative:   The Title IV Annual Student Expulsion Gun -Free Schoo ls Report will continue to indicate zero (0) incidents of aggressive 

or violent incidents in the district.  
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CURRICULUM & ACADEMICS  

 

GOAL #2: EISD will provide all *students a rigorous, creative, innovative educational opportunity in order to create life -lo ng 
learners, contributing to society as responsible citizens by 2011 . 

 

Objective #1 : Maintain or increase all studentsõ performance on the mathematics, science, reading, writing and social studies 

TAKS/TAKS -A/TAKS -M (as appropriate) and TELPAS tests to at least a 95% passing rate.  

 
*White, Hispanic, African American, Economically Disadvantages, Migrant, Male, Female, Limited English Proficient, Special Ed ucation, 

Bilingual/ESL, G/T, etc.  

Activity/Strategy  
Person(s)  

Responsible  
Timeline  Resources  Formative Evaluation  

Funding will be allocated to provide tu torials 

for every *student who does  not meet 

minimum expectations  in his or her 

academically appropriate Reading , Language 
Arts, and Math TEKS ( K-8th) . 

Superintendent  

Asst Supt  

Principals  

Sept. 200 8 ARI Fu nds  $11,108.00  

AMI Funds $ 17,279.00  

 

 

Number of students 

attending tutorials.  

All core teachers will continue to input their 
TEKS resources , vocabulary words and 

indic ate when TEKS were taught  into their 

Margaret Kilgo Scope and Sequence template.  

Core Teachers  Oct.  2008 -May 2009  Classroom Resources  &  
Margaret KilgoNotebooks  

 

Margaret Kilgo EXCEL 
Templates for Scope & 

Sequence  

 

Early High School will offer (4x4 ) math, 

science, social studies & ELA  classes  as 
addressed in Education Code 28.0021; 19 TAC 
74 .34  for this yearõs incoming freshmen.  
 
The  201 1 graduates are required to have 26 
credits to graduate on the recommended plan . 

Superintendent  

Asst. Supt.  

HS Principal  

August  200 8-2011 General Budget  HS Schedule  

Teachers will teach all grade level & sub ject 

area TEKS during the school year using 

research -based instructional designs and 

delivery.  

Asst. Supt . 

Principals  

Teachers  

Daily Lessons  M. Kilgo scope & sequence  

TEKS 

Lesson Plans  

Lesson Plans  

TAKS results  

All tested TAKS objectives will be taught 

before scheduled TAKS testing dates.  

Asst Supt  

Principals  

Teachers  

Walk throughs  

Documented in 

M.Kilgo notebooks  

M. Kilgo scope & sequence  

TEKS 

Lesson Plans  

Margaret Kilgo  Scope & 

Sequence  

LessonPlans  
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CURRICULUM & ACADEMICS  

 

GOAL #2: EISD will provide all *students a rigorous, creative, innovative educational opportunity in order to create life -long 

learners, contributing to society as responsible citizens by 20 11 . 

 
Objective #1 : Maintain or increase all studentsõ performance on the mathematics, science, reading, writing and social studies 

TAKS/TAKS -A/TAKS -M (as appropriate) and TELPAS tests to at least a 95% passing rate.  

 
*White, Hispanic, African American, Economically Disadvantages, Migrant, Male, Female, Limited English Proficient, Special Ed ucation, Bi lingual/ESL, G/T, etc.  

Activity/Strategy  
Person(s)  

Responsible  
Timeline  Resources  Formative Evaluation  

Teachers, principals and administrators will 

receive intensive, research -based, focused 

professional development, including 
instructional technology, i n order to address  

the learning needs of all students.  

Superintendent  

Asst Supt  

Principals  
 

Scheduled  Title II - $23,804 

ESC XV  

Local Workshops  
 

Registration & sign -in 

sheets  

Testing Scores  

An additional  Math  teacher will be added to 

the high school sta ff to lower student:teacher 

ratio in order to increase student 

achievement . 

Superintendent  

Asst Supt  

HS Principals  

Aug.  200 8 Title II - $34,458  95% of EISD students 

pass the math TAKS test  

All core teachers in grades 3 -Exit will develop 

and administer 3 benchmark  assessments.   

Assistant Supt.  

Campus 

Principals  

Aug 2008 -May  2009  

Campus  Benchmark 

Calendar s 

General Fund  Benchmark assessment 

results  submitted to A sst 

Supt.   

As a result of quality staff development, all  

teachers will incorporate research -based 

instructional methodologies when presenting 
lessons to students.  

Teachers  

Principals  

Daily  Classroom Resources  

Effective strategies from 

staff development  
Lesson Plans  

Observations  

Lesson Plans  

Teacher -made  Tests  
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CURRICULUM & ACADEMICS  

 

GOAL #2: EISD  will provide all *students a rigorous, creative, innovative educational opportunity in order to create life -long 

learners, contributing to society as responsible citizens by 2011 . 

 
Objective #1 : Maintain or increase all studentsõ performance on the mathematics, science, reading, writing and social studies 

TAKS/TAKS -A/TAKS -M (as appropriate) and TELPAS tests to at least a 95% passing rate.  

 
*White, Hispanic, African American, Economically Disadvantages, Migrant, Male, Female, Limited English Proficient, Spe cial Education, Bilingual/ESL, G/T, etc . 

Activity/Strategy  
Person(s)  

Responsible  
Timeline  Resources  Formative Evaluation  

EISD attendance clerks , secretaries , and  

counselors  will receive current information to 

identify new and existing students that may b e 
homeless  (NCLB).  

Homeless 

Coordinator  

Oct. 2008  & 

throughout the 

year  

Homeless Information  

Identification Sheet  

PEIMS  
 

Campus roster / PEIMS  of 

homeless students  

Attend McKinney -Vento professional 
development to ensure EISD staff are current 

with:  identi fying homeless children, EISD 

form distribution, and services for homeless 

children.  

Homeless 
Coordinator  

Sept. 2008  ESC XV  
Counselors  

Training Dates  
New Forms  

Number of homeless 

students documented on 

PEIMS  

Special needs of homeless students will be  

met by p roviding help and assistance so  

each student can be academically  

successful.  

Homeless 

Coordinator 

Counselors  

 

When Identified  District Homeless funds  

Title I (A)  $2,400  

Local Service  

Organizations  

Student Report Cards  

TAKS Scores  

EISD will continue to  be a member of the ESC 

XV Cooperative . 

Superintendent  

 

2008-2009 Title I, Part A - $5,610  

Title II, Part D (Tech )-$2,029  
Title III LEP - $2,334  

Instructional Services -$7,587  

(Gen. Fund)  

NetXV Services -$10,142  

 (Gen.Fund)  

Lightspeed Content Filter 
$2,925   (Gen. Fund)  

Instrucitonal Resources 

(Media )-$3,278 (Gen.Fund)  

Data Processing -$30,702  

 (Gen. Fund)  
WebCCAT-$705  (Gen. Fund)  

ESC XV Service 

Agreement Summary  




